CHOI  benefits  with  I 
tech ii'  logi  is  and 
ON-TARGET  training.  Our 
annual  report  spotlights 
the  em  Moyers  firing  on 
allcyli  iders. 


COMPUTERWORLD.COM 


discovered  a  new  form  of  ener  jy. 


in  the  world,  with  a  database  that  tracks  more  than  210  billion  transactions  a  year. 
The  company  recently  upgraded  its  d  tabase  to  Microsoft®  SQL  Server®2008,  not 


and  help  ensure  high  availability.  Which  is  like  a  new  form  of  energy  for  MSC. 
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■  NEWS 

8  The  new  iPhone  3G  S  still  fails 
to  meet  some  key  needs  of  IT  admin¬ 
istrators,  according  to  analysts.  |  HP 
introduces  a  new  line  of  high-end 
ProLiant  servers. 


10  Microsoft  issues  10  security 
updates  to  patch  a  record  31  vul¬ 
nerabilities.  |  Sun’s  top  execs 

are  in  for  a  big  payday  if  Oracle’s 
acquisition  of  the  company  is 
approved. 

12  Lawmakers  question  how 
the  appointment  of  a  White  House 
cybersecurity  coordinator 
might  impact  the  role  of  the  Depart' 
ment  of  Homeland  Security. 


13  Economy  Forces  IT  to  Cope 
With  Dumped  Products.  Ana¬ 
lysts  say  the  sagging 
economy  is  forcing 
IT  executives  to 
deal  with  the  loss  of 
increasing  numbers 
of  suppliers,  which 
often  leads  to  the  un¬ 
expected  elimination 
of  key  products  and 
services. 
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Times  are  tough,  but 
organizations  in  the  top 
100  know  their  employ¬ 
ees’  value  —  and  show 
their  appreciation  with 
perks  like  fitness  centers, 
mentoring  programs, 
plenty  of  paid  time  off 
and  technology  projects 
with  purpose. 


- - - - - - - - -----  -i 

24  General  Mills  (No.  1) 


The  food  maker  that  lines  your 
kitchen  shelves  with  Wheaties, 
Bisquick  and  more  sticks  to  a 
tried-and-true  hiring  philosophy: 
Invest  in  making  great  hires 
-  and  reap  the  rewards  of  a 
dynamic  and  loyal  workforce. 


www.computerworld.com/ 

2009bestplaces 

SORT  THE  TOP  100  LIST 

based  on  the  criteria  that 
matter  most  to  you. 

OPINION:  Staff  morale  is  critical 
to  ensuring  that  productivity  and 
retention  levels  remain  high.  Rob- 
ert  Half  Technology's  D  tv  W  I  r 
offers  seven  tips  for  maintaining 
an  upbeat  work  environment. 

OPINION:  Competition  in  the  IT 
industry  for  top  talent  is  as  fierce  as 
ever.  Read  about  five  ways  to  attract 
and  retain  highly  skilled  IT  workers, 
from  Yob's  Adam  Lawrence. 

SHARE  YOUR  VIEWS. 

Tell  us  why  some  employers 
will  never  make  our  list. 


41  How  We  Chose  the  Best 
Places.  We  collected  data  from 
the  employers,  plus  satisfaction  rat¬ 
ings  from  more  than  27,000  IT 
workers  at  those  organizations  to 
rank  the  top  100. 

43  Scorecards.  See  which  of  the 
top  100  offer  the  best  benefits,  train¬ 
ing  and  more.  Also,  find  out  what’s 
important  to  IT  workers  at  the  top  100. 


16  Open  Government  Could 
Lead  to  Data  Leaks.  The  Obama 
administration’s  goal  of  making 
government  data  more  open  and 
accessible  is  elevating  the  need  for 
standardized  data  classification  and 
information  management  approach¬ 
es  to  avoid  the  broad  disclosure  of 
sensitive  data. 


■  DEPARTMENTS  & 
OPINIONS 

18  The  Grill:  UCLA 
diversity  champion 
Jane  Margolis 

talks  about  missed 
opportunities,  myths 
that  justify  exclusion, 
and  the  power  of  a  simple  invitation. 

58  Shark  Tank:  User,  allow  me  to 
introduce  you  to  gravity. 

60  John  D.  Halamka  has  five  tips 
for  managing  events  when  things  go 
very  bad. 
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■  Adventist  Health  System  ■  Aetna  Inc.  ■  Aflac  Inc.  ■  Allstate 
Insurance  Co.  ■  Altria  Group  Inc.  ■  American  Fidelity 
Assurance  Co.  ■  Antares  Management  Solutions  ■  Apollo  Group 
Inc.  ■  Applied  Materials  Inc.  ■  Avanade  Inc.  ■  BAE  Systems  Inc. 

■  BlueCross  and  BlueShield  of  Alabama  ■  Booz  Allen  Hamilton 

Inc.  ■  CA  Inc.  ■  CDW  Corp.  ■  Cedars-Sinai  Health  System  ■  Cerner  Corp.  ■  CME  Group 
Inc.  ■  Comerica  Inc.  ■  Commonwealth  Financial  Network  ■  Compuware  Corp.  ■  Cornell 
University  ■  Direct  Energy  ■  Discover  Financial  Services  ■  DTE  Energy  Co.  ■  Eastman 
Chemical  Co.  ■  Edward  Jones  ■  Ernst  &  Young  LLP  ■  Exelon  Corp.  ■  Fairfax  County  Public 
Schools  ■  FedEx  Corp.  ■  Genentech  Inc.  ■  General  Mills  Inc.  ■  Grant  Thornton  LLP  ■  . 

H.  Lee  Moffitt  Cancer  Center  &  Research  Institute  Inc.  ■  HCA  Inc.  ■  Health  Care  Service 
Corp.  ■  Howrey  LLP  ■  Intermountain  Healthcare  ■  Jack  Henry  &  Associates  Inc.  ■  JM 
Family  Enterprises  Inc.  ■  KPMG  LLP  ■  Kraft  Foods  Inc.  ■  Lehigh  Valley  Health  Network 

■  Marriott  International  Inc.  ■  MasterCard  Worldwide  ■  Medtronic  Inc.  ■  Miami  Dade 
County  ■  Michelin  North  America  Inc.  ■  Monsanto  Co.  ■  National  Information  Solutions 
Cooperative  ■  National  Rural  Electric  Cooperative  Association  ■  Northern  Trust  Corp.  ■ 
Northwestern  Mutual  Financial  Network  ■  Norton  Healthcare  ■  NuStar  Energy  LP  ■  OCLC 
Online  Computer  Library  Center  Inc.  ■  OhioHealth  ■  Palmetto  Health  ■  Partners  Healthcare 
System  Inc.  ■  Paychex  Inc.  ■  Penn  National  Insurance  ■  PricewaterhouseCoopers  ■  Principal 
Financial  Group  Inc.  ■  Progressive  Medical  Inc.  ■  Prudential  Financial  Inc.  ■  Publix  Super 
Markets  Inc.  ■  Qualcomm  Inc.  ■  Quest  Diagnostics  Inc.  ■  Quicken  Loans  Inc.  ■  Quintiles 
Transnational  Corp.  ■  Rackspace  US  Inc.  ■  Raymond  James  Financial  Inc.  ■  Raytheon  Co.  ■ 
Red  Hat  Inc.  ■  Sacramento  Municipal  Utility  District  ■  San  Diego  Gas  &  Electric  Co.  ■  SAS 
Institute  Inc.  ■  Scottrade  ■  Securian  Financial  Group  Inc.  ■  Southern  California  Edison  Co. 

■  Southern  Co.  ■  State  Farm  Mutual  Automobile  Insurance  Co.  ■  Sun  Microsystems  Inc.  ■ 
Temple  University  ■  Texas  Health  Resources  ■  The  Chubb  Corp.  ■  The  George  Washington 
University  ■  The  Mitre  Corp.  ■  The  Sherwin-Williams  Co.  ■  The  Vanguard  Group  Inc.  ■ 
T-Mobile  USA  Inc.  ■  University  of  Miami  ■  University  of  Pennsylvania  ■  USA  A  ■  Verizon 
Wireless  ■  VHA  Inc.  ■  W.W.  Grainger  Inc.  ■  WellPoint  Inc.  ■  Xerox  Corp. 
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Sea  otters  have  up  to  a  million  strands  of  hair  per  square  inch. 


They  can’t  keep  up  with  the  c  mtinuous  pr  ;ess  of  cleansing. 

But  you  can.  With  pr<  ven  data  integration  software  and  services  from  SAS. 

www.sas.com/otters 
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SAS  Data  Integration 


POWER 
TO  KNOW 


Migration  and  synchronization 
Master  data  management 
Extraction,  transformation 
and  loading  (ETL) 


Data  quality  and  data  profiling 
Connectivity  and  metadata 
Data  cleansing  and  enrichment 
Data  federation 
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Blog  Spotlight 


Find  these  stories  at 
computerworld.com/more 


3  Low-Cost  E-mail 
Encryption  Packages 

REVIEW:  We  take  a  look  at  a  trio  of  offerings 
that  are  easy  to  use  and  easy  to  afford. 


2  USB  Devices  Offer 
Easy  Remote  Access 

HEVSEW:  The  Pogoplug  and  I’m  InTouch  SecureKey 
let  you  access  files  remotely  without  having  to  negotiate 
complex  remote-control  software. 


Windows  7, 

Macs  and  Linux 

New  versions  of  Windows  and 
Mac  OS  X  are  due  this  fall.  So  why 
does  Steven  J.  Vaughan-Nichols 
think  you  may  want  to  buy  a  Linux 
desktop  instead?  Simple:  Price. 

Why  Android  Won’t 
Beat  the  iPhone 

There  are  two  main  reasons  why  Android  won’t  win  the 
battle  for  smartphone  supremacy,  and  they  have  noth¬ 
ing  to  do  with  the  iPhone  enhancements  announced  last 
week  at  Apple’s  WWDC,  says  Troy  Brumley. 
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9  Easy  Ways  to  Improve 
Your  Laptop’s  Sound 

Just  say  no  to  lousy  laptop  audio.  With  a  few 
inexpensive  upgrades,  your  notebook  can 
sound  like  a  million  bucks. 

How  to  Cut 
Network  Expenses 

Five  public-sector  CIOs  offer  tips,  from  buying  IT 
gear  on  eBay  to  the  best  timing  for  negotiating  with  your  vendors. 

Unix  Has  a  Long  and 
Healthy  Future,  Users  Say 

SURVEY:  Computerworld’s  2009  survey  on  Unix  use 
shows  that  the  OS  will  be  alive  and  kicking  for  some  time  to  come. 

MAMSMT 


If  IT  clients  can  haggle  a  better  price  with  vendors, 
then  why  can’t  regular  consumers  with  other  mer¬ 
chants  as  well?  Watch  what  happens  when  the  vendor- 
client  relationship  spills  over  into  the  real  world. 


ONLINE  DEPARTMENTS 

Breaking  News _ computerworld.com/news 

Newsletter  Subscriptions _ computerworld.com/newsletters 

Knowledge  Centers  computerworld.com/topics 


CA  Security  Management  software  streamlines  your  IT  security  environment  so  your  business 
can  be  more  secure,  agile  and  compliant  without  upsizing  your  infrastructure.  All  with  faster 
time  to  value.  Greater  efficiency  starts  with  more  efficient  IT.  That's  the  power  of  lean. 

Learn  more  at  ca.com/security/value 


SC 


SC  Magazine  Reader  Trust  Award  for 
Best  Identity  Management  Solution 
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Evolving  Theory  on  Human  Evolution 
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The  article  “Are  Computers  Trans¬ 
forming  Humanity?”  [May  18]  was 
excellent.  The  only  statement  I 
would  question  is  that  humans 
take  thousands  of  years  to  change 
biologically.  That  conventional 
wisdom  is  now  being  challenged 
by  a  number  of  genetic  researchers, 

■  ONLINE  CHATTER 

RESPONSE  TO: 

Can  You  Trust 
The  Cloud? 

June  1, 2009 


Getting  to  and  from  the  cloud  is 
also  risky.  Internet  service  provid¬ 
ers  have  more  outages  than  cloud 
providers.  If  a  company’s  network 
switches  do  not  have  flow  control, 
or  a  switch  is  overwhelmed  with 
traffic,  it  will  drop  packets.  That  is 
a  very  bad  thing  for  data  integrity, 
especially  for  databases.  Even  if 
the  switches  have  flow  control,  the 
source  hardware  must  be  listen¬ 
ing.  A  lot  of  them  do  no  not  stop 
transmitting  when  the  switch  says, 
“Please  pause,  I’m  full!” 

■  Submitted  by:  Wisesooth 

RESPONSES  TO: 

Budget  Woes  Could 
Boost  Government 
Offshoring 

June  1, 2009 

We  need  to  limit  the  use  of  H-lBs 
to  the  primary  firms  and  insist  that 
the  worker  be  employed  by  the 
company  that  uses  his  services, 
and  not  shopped  out.  Outsourced 
contract  work  is  how  these  folks 
get  their  foot  in  the  door.  First  they 
take  over  one  function  that  maybe 
the  company  is  struggling  with  or 
wants  to  offload.  Next  thing  you 
know  they  are  whispering  to  your 
boss,  offering  to  fill  more  positions 
with  their  people.  Don’t  let  foreign¬ 
ers  build  a  contracting  business  on 
cheap,  indentured  foreign  labor. 


who  postulate  that  the  changing 
environment,  and  more  importantly 
the  greater  world  population,  is  dra¬ 
matically  accelerating  traditional 
evolutionary  rates. 

■  William  A.  Yarberry  Jr president, 
ICCM  Consulting  LLC,  Houston, 
byarberry@iccmconsulting.net 


That’s  not  a  level  playing  field  for 
the  American  worker. 

■  Submitted  by:  Anonymous 

The  H-1B  program  is  thoroughly 
fraudulent. 

The  “talent  shortage”  claims  are 
fraudulent.  There  is  not,  and  never 
was,  a  shortage  of  people  able  and 
willing  to  do  this  kind  of  work  at  lo¬ 
cal  market  compensation. 

The  “prevailing  wage”  clause  is  a 
fraud  because  it  allows  paying  be¬ 
low  local  market  compensation. 

The  “best  and  brightest,”  “pre¬ 
eminent,”  “specialized  knowledge,” 
etc.  claims  are  fraudulent.  The  vast 
majority  of  H-1B  recipients  are,  at 
best,  mediocre  people  doing  medio¬ 
cre  jobs,  not  jobs  that  require  high 
levels  of  skill,  knowledge  or  ability. 

■  Submitted  by:  Bruce  de  la  Vega 

Offshore  projects  take  more  time. 
One  reason  is  that  it  takes  extra 
time  to  provide  detail  lacking  in  the 
offshore  personnel,  who  do  not  have 
the  application  or  business  knowl¬ 
edge  that  an  employee  tends  to 
have.  Then  there’s  the  time  it  takes 
to  fix  mistakes,  since  offshore  work¬ 
ers  do  only  what’s  in  the  specs.  Af¬ 
ter  three  years  of  working  with  off¬ 
shore  resources,  we  are  convinced 
that  actual  project  costs  tend  to  be 
higher  due  to  extra  time/rework/in¬ 
convenience  to  users  and  analysts. 
Save  money.  Stay  onshore. 

■  Submitted  by:  Midwest  IT  Guy 


JOIN  THE  CHATTER!  You,  too,  can 
comment  directly  on  our  stories, 
at  computerworld.com. 
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Employee  Productivity  Losses 
Hit  All-Time  High:  Annual 
Costs  to  U.S.  Enterprises  j 
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Security  Updated 
Costs  Soar: 

$793M 

SPENT|j 


Annually 


A  recent,  independent  research  study  shows  that  Trend  Micro™  Enterprise  Security,  powered  by  the  Trend 
Micro  Smart  Protection  Network™,  can  lower  your  security  management  costs  by  up  to  40%.  That's  because 
this  next-generation,  cloud-client  security  infrastructure  enables  a  unique  combination  of  solutions  and 
services  to  stop  threats  before  they  reach  your  network,  significantly  reducing  enterprise  risk  and  productivity  loss. 
Enterprises  around  the  world  are  saving  big  and  you  can,  too.  Run  the  numbers  and  see  how  the  Trend  Micro 
Smart  Protection  Network  can  help  you  reduce  costs  without  compromising  security. 


TREND 

MICRO 


►  Try  our  free,  online  TCO  impact  calculator  now  at  trendmicro.com/thinkagain 


Securing  Your  Web  World 


r 2009  Trend  Micro  Inc.  AH-rights  reserved.  Trend  Micro  end  the  t-ball  logjLjre  trademarks  or  registered  trademarks  of  Trend  Micro  Inc.  All  other  company  and/or  product  names  mav  he  trademarks  or  registered  trademarks  of  their  owners. 


THE  WEEK  AHEAD 

MONDAY:  The  HP  Technology  Forum  &  Expo  2009 
opens  in  Las  Vegas. 

TUESDAY:  Adobe  Systems  is  scheduled  to  release  its 
second-quarter  financial  results;  and  Hewlett-Packard’s 
Software  Universe  2009  conference  opens  in  Las  Vegas. 

THURSDAY:  Progress  Software  is  slated  to  hold  a 
conference  call  to  discuss  its  financial  results  for  its 
second  quarter. 


iPhone  in  2007,  Apple  has 
suffered  from  “enterprise 
envy,”  said  Steve  Hilton,  an 
analyst  at  Yankee  Group  Re¬ 
search  Inc. 

“Haying  been  built  for 
consumer  segments,  the 
iPhone  now  seeks  the  magic 
blue  pill  to  extend  into  the 
enterprise,”  he  said.  “Re¬ 
mote  wipe,  encryption  [and] 
tethering  [are]  necessary 
but  not  sufficient”  to  attract 
corporate  IT  managers. 

The  iPhone  does  have 
traction  in  a  few  large 

businesses,  such  as  Kraft 
Foods  and  Oracle  Corp., 
but  the  financial  services 
industry  has  been  hard  to 
attract.  Bank  of  America, 
for  example,  prefers  to 
stay  with  Research  In 
Motion  Ltd.’s  BlackBerry 
Enterprise  Server  because 
it  includes  centralized  man¬ 
agement  tools. 

Stephen  Drake,  an  analyst 
at  IDC,  said  third-party 
management  tools  for  the 
iPhone  are  starting  to 
emerge,  but  so  far,  most 
are  hard  to  implement  and 
use.  Drake  said  he  knows  of 
some  businesses  that  have 
backed  off  from  iPhone 
plans  because  of  manage¬ 
ment  and  security  concerns. 

Despite  such  reservations, 
Drake  called  the  improve¬ 
ments  for  the  enterprise  “a 
good  step”  by  Apple. 

Apple  didn’t  respond  to 
requests  for  comment. 

—  Matt  Hamblen 


MOBILE  &  WIRELESS 


Analysts:  New  iPhone  Still 
Lacks  Features  IT  Needs 


PPLE  INC.’S  new 
iPhone  3G  S  adds  sev¬ 
eral  features  —  remote 
data-wiping  capabilities, 
hardware-based  encryption 
and  the  ability  to  be  tethered 
to  a  laptop  —  that  are  aimed 
at  boosting  its  rank  among 
IT  executives. 

However,  analysts  inter¬ 
viewed  after  last  week’s  un¬ 
veiling  of  the  new  iPhone  at 
Apple’s  Worldwide  Develop¬ 
ers  Conference  in  San  Fran¬ 
cisco  said  most  IT  managers 
are  likely  to  shun  the  device 
until  it  can  be  controlled  re¬ 
motely. 


The  problem  with  the 
iPhone  3G  S  is  “that  you 
don’t  have  a  console  to 
enforce  corporate  policies 
across  an  entire  group  of 
workers,”  said  Kevin  Burden, 
an  analyst  at  ABI  Research. 

Ken  Dulaney,  an  analyst 
at  Gartner  Inc.,  said  that  the 
iPhone  3G  S  also  doesn’t  al¬ 
low  processing  in  the  back¬ 
ground,  which  would  let  IT 
administrators  run  manage¬ 
ment  tools  coveted  by  large 
enterprises  such  as  financial 
firms  bound  by  strict  federal 
regulations. 

Since  the  launch  of  the 


HARDWARE 


HP  Adds  Line 
Of  High-End 
ProLiant  Servers 


Hewlett-Packard  Co.  last  week 
introduced  a  line  of  x86  serv¬ 
ers  for  companies  that  operate 
massive  computing  facilities, 
where  shaving  a  few  dollars 
off  each  system’s  energy  or 


shipping  costs  can  add  up  to 
significant  savings. 


Christine  Martino,  general 
manager  of  HP’s  Scalable 
Computing  and  Infrastructure 
group,  said  the  new  ProLiant 
SL  servers  consume  about 
28%  less  power  and  weigh  al¬ 
most  a  third  less  than  a  “stan¬ 
dard”  rack-mount  server. 

The  servers  have  what  HP 
calls  a  “skinless”  design  that 
does  away  with  much  of  the 
exterior  metal  casing,  mak¬ 
ing  them  look  a  bit  like  blade 
servers. 

The  first  three  SL  models 
are  due  to  ship  next  month, 

HP  said.  They’re  based  on  In¬ 
tel  Corp.’s  Xeon  5500  proces¬ 
sors,  code-named  Nehalem. 

-  JAMES  NICC0LAI, 
IDG  NEWS  SERVICE 
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SECURITY 

Microsoft  Issues  Record 
3t  Patches  for  Bugs  in 
Windows,  IE,  Office  Apps 


Microsoft  corp. 
last  week  issued  10 
security  updates 
that  patched  a  record 
31  vulnerabilities  — 18 
marked  “critical”  —  in 
Windows,  Internet  Explor¬ 
er,  Excel,  Word  and  other 
applications. 

The  bugs  are  the  largest 
number  that  Microsoft 
has  patched  in  a  single 
month  since  the  company 
began  its  regular  update 
program  in  2003.  The 
previous  record  of  patches 
for  28  flaws  was  set  last 
December. 

“This  is  a  very  broad 
bunch,”  said  Wolfgang 
Kandek,  chief  technology 


officer  at  security  company 
Qualys  Inc. 

“You’ve  got  work  [to  do] 
everywhere  —  servers  and 
workstations,  and  even 
Macs  if  you  have  them.  It’s 
not  getting  any  better.  The 
number  of  vulnerabilities 
[Microsoft  discloses]  con¬ 
tinues  to  grow,”  he  added. 

Of  the  10  bulletins,  six 
patched  some  part  of  the 
Windows  operating  sys¬ 
tem,  three  patched  an  ap¬ 
plication  or  component  in 
the  Office  suite,  and  one 
fixed  several  flaws  in  IE. 

Eighteen  of  the  31  bugs 
carried  Microsoft’s  most 
serious  label  in  its  four- 
step  ranking,  while  11  were 


tagged  as  “important,”  the 
next-lowest  level,  and  two 
were  judged  “moderate.” 

Andrew  Storms,  director 
of  security  operations  at 
nCircle  Network  Security 
Inc.,  suggested  that  users 
first  patch  the  IE  bugs. 

“IE’s,  by  far,  take  the 
cake,”  Storms  said.  “There 
are  eight  [common  vulner¬ 
abilities  and  exposures], 
and  there’s  no  doubt  that  it 
will  be  exploited.” 

Eric  Schultze,  chief 
technical  officer  at  Shavlik 
Technologies  LLC,  added 
updates  to  Internet  Infor¬ 
mation  Server  and  Active 
Directory  to  the  IE  patch 
in  his  list  of  recommenda¬ 
tions  of  what  to  fix  first. 

The  IIS  flaw  affects  some 
systems  that  have  enabled 
Web-based  Distributed 
Authoring  and  Versioning, 
or  WebDAV,  a  set  of  HTTP 
extensions  used  to  share 
documents  over  the  Web. 

A  separate  update  also 
includes  a  tool  that  can 
detect  a  rogue  antivirus 
program  called  Internet 
Antivirus  Pro.  The  rogue 
program  tries  to  trick  users 
into  installing  password¬ 
stealing  software. 

—  Gregg  Keizer,  with 
Robert  McMillan  of 
the  IDG  News  Service 


has  con¬ 
firmed  plans  to  build  a 
SI  billion  data  center  at 
an  as-yet-undisclosed 
location  in  North  Carolina. 
Gov.  Bev  Perdue  said  the 
state  agreed  to  give  Apple 
an  estimated  $46  million 
in  tax  breaks  over  the  next 
10  years  as  an  incentive  to 
build  there. 

has  agreed 

to  acquire 

for  about 

$884  million  in  cash.  Intel 
said  the  deal  will  let  it 
quickly  expand  its  catalog 
of  processors  for  embed¬ 
ded  systems  and  mobile 
devices. 

agreed  in  prin¬ 
ciple  to  a  $72  million  set¬ 
tlement  of  a  stock-options 
backdating  lawsuit  filed 
by  shareholders  in  2007. 
The  agreement  must  be 
approved  by  the  Northern 
California  federal  court. 


CORRECTION 

The  name  of  Mathew  Janc- 
sics,  an  IT  services  engineer 
at  Vertex  Pharmaceuticals 
Inc.,  was  misspelled  in  the 
May  18  feature  story  IT  Re¬ 
cycling  Pitfalls.” 


MANAGEMENT 


Golden  Parachutes  for  Top 
Sun  Execs  Are  Revealed 


If  Oracle  Corp.’s  acquisition  of 
Sun  Microsystems  Inc.  goes 
as  planned,  Sun  CEO  Jona¬ 
than  Schwartz  will  receive  a 
severance  package  of  about 
$12  million,  and  co-founder 
and  Chairman  Scott  McNealy 
will  get  around  $9.5  million, 
according  to  a  proxy  statement 
filed  last  week. 

The  severance  packages 


are  large,  though  not 
on  the  scale  of  the 
$21  million-plus  paid 
to  former  Hewlett- 
Packard  Co.  CEO 
Carly  Fiorina,  or  the 
whopping  $210  mil¬ 
lion  severance  paid 
to  former  Home  Depot 
CEO  Robert  Nardelli. 

The  agreements  don’t  neces 


sariiy  mean  that  the  Sun  execu¬ 
tives  will  leave  the  combined 
firm  once  the  deal  is  done.  In¬ 
deed,  the  proxy  statement 
noted  that  Oracle  CEO 
Larry  Ellison  “spoke 
generally”  to  Mc¬ 
Nealy  “about  a  role” 
in  the  combined 
company  but  added 
that  no  agreement 
had  yet  been  reached. 
Independent  analyst 
Rob  Enderle  said  that  at  first 
glance,  the  severance  packages 


for  the  Sun  executives  don’t  ap¬ 
pear  to  be  excessive. 

“Schwartz’s  severance 
package  appears  to  be  in  line 
with  his  salary  and  within 
range  of  other  packages  in 
[Silicon]  Valley,  so  I  think  H  will 
be  hard  to  sustain  an  argument 
that  it  is  uniquely  excessive,” 
Enderle  said. 

Sun  shareholders  are  sched¬ 
uled  to  vote  July  16  on  whether 
to  accept  Oracle’s  $7.4  billion 
bid  for  the  company. 

-PATRICK  THIBODEAU 
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BETWEEN  THE  LINES 


By  John  Klossner 


GOVERNMENT  IT 

Lawmakers  Fear  White 
House  Cybersecurity  Czar 
Would  Undercut  DHS  Role 


SOME  lawmakers  are 
questioning  President 
Barack  Obama’s  plan 
to  appoint  a  White  House 
cybersecurity  coordinator, 
fearing  that  the  new  post 
will  dilute  the  role  of  the 
U.S.  Department  of  Home¬ 
land  Security. 

The  misgivings  were  ex¬ 
pressed  during  a  U.S.  Senate 
confirmation  hearing  held 
earlier  this  month  for  Rand 


Sometimes,  I'm 
sorry  to  say,  we 
need  help  to  get  people  to 
play  in  the  same  sandbox. 

RAND  BEERS,  NOMINEE  FOR  UNDER¬ 
SECRETARY.  DHS  NATIONAL  PROTEC¬ 
TION  AND  PROGRAMS  DIRECTORATE 

Beers,  the  president’s  nomi¬ 
nee  for  the  post  of  undersec¬ 
retary  of  the  DHS’s  National 
Protection  and  Programs 
Directorate,  just  days  after 
the  Obama  announcement. 

Sen.  Joseph  Lieberman 
(I-Conn.),  who  chairs  the 
Senate  Committee  on 
Homeland  Security  and 
Governmental  Affairs,  said 
he  fears  that  a  new  cyber¬ 
security  czar  will  “undercut 
the  role  of  the  DHS.” 

“To  me,  it’s  not  just  turf. 
It’s  a  very  critical  element  of 
homeland  security,”  Lieber¬ 
man  said. 

Sen.  Susan  Collins  (R- 
Maine),  a  ranking  member 
of  the  committee,  added  that 
concentrating  power  in  the 
White  House  could  make 
oversight  more  difficult  — 
because  DHS  officials  are 
more  likely  to  appear  before 
the  committee  when  asked. 

“[I  have  a]  lot  of  reserva¬ 
tions  about  the  establish¬ 


ment  of  a  White  House  cy¬ 
bersecurity  czar,”  she  said. 

Obama  told  reporters 
at  a  press  conference  an¬ 
nouncing  the  move  that  the 
as-yet-unnamed  coordinator 
will  be  responsible  for  “or¬ 
chestrating  and  integrating” 
all  cybersecurity  policies  for 
the  government. 

In  his  testimony  before 
the  committee,  Beers  said 
the  White  House  position 
will  have  no  operational 
authority  and  will  serve  a 
purely  coordinating  func¬ 
tion.  There  will  be  “no  re¬ 
alignment  of  roles  and  mis¬ 
sion  for  the  [DHS],”  and  the 
department’s  operational 
role  will  not  be  undercut,  he 
added. 

—  Jaikumar  Vijayan 


Global . 
Dispatches 

Russia  Launches 
Microsoft  Probe 

MOSCOW -The  Russian 
Federal  Antimonopoly  Service 
announced  earlier  this  month 
that  it  has  launched  an  investi¬ 
gation  into  whether  Microsoft 
Corp.’s  retirement  of  Windows 
XP  in  June  2008  violated  the 
country’s  antitrust  laws. 

The  agency  said  in  a  state¬ 
ment  that  a  hearing  has  been 
scheduled  for  July  24  to  deter¬ 
mine  if  Microsoft’s  June  2008 
decision  to  sell  only  the  Vista 
operating  system  violated  Rus¬ 
sia’s  federal  law  on  the  protec¬ 
tion  of  competition. 

The  agency  said  it  could 
file  formal  charges  after  the 
hearing. 

In  a  statement,  Microsoft 


Jon  Rubinstein,  who  headed 
’s  iPod  division  un¬ 
til  2006,  was  named  chair¬ 
man  and  CEO  of 
succ  jding  Ed  Colligan,  who 
is  stepping  down  after  16 
years  at  the  firm.  Rubinstein 
had  been  Palm’s  executive 
chairman  since  2007. 

Adobe  Systems  Inc,  issued 


its  first  regularly  scheduled 
quarterly  security  update, 
releasing  patches  for  at 
(east  13  critical  flaws  report¬ 
ed  by  outside  researchers. 

Sharehold- 

rs  of 

Corp,  approved  the  acqui¬ 
sition  of  the  company  by 


said  that  it  will  “cooperate  with 
any  inquiry  and  remains  com¬ 
mitted  to  full  compliance  with 
Russian  law.” 

Gregg  Keizer,  with  Jeremy 
Kirk  of  the  IDG  News  Service 

Siemens  Turns  to 
Hosted  HR  Apps 

MUNICH -Siemens  AG  has 
awarded  San  Mateo,  Calif.- 
based  SuccessFactors  Inc.  a 
contract  to  supply  Siemens 
with  hosted  human  resources 
applications  for  420,000  us¬ 
ers  in  80  countries. 

Terms  of  the  deal  were  not 
disclosed. 

In  a  statement,  Siemens  said 
its  move  to  hosted  software 
from  SuccessFactors  is  part 
of  its  broader  cloud  computing 
strategy. 

Ray  Wang,  an  analyst  at 
Forrester  Research  Inc.,  called 
Siemens  “a  traditional  SAP 
house,”  adding,  “For  their 


team  to  make  a  big  bet  on  Suc¬ 
cessFactors  represents  the 
new  type  of  thinking  present 
among  many  CIOs  today.” 
Chris  Kanaracus, 

IDG  News  Service 

BRIEFLY  NOTED 

Intel  Corp.’s  venture  capital 
arm  announced  plans  to  invest 
$43  million  (U.S.)  in  Tokyo- 
based  WiMax  operator  UQ 
Communications  Inc.  UQ  said 
it  will  use  the  Intel  Capital 
funds  to  expand  a  40Mbit/sec. 
network  that  it  is  set  to  launch 
July  1.  The  company  expects 
the  network  to  be  available  to 
90%  of  the  Japanese  popula¬ 
tion  by  2012. 
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NEWS  ANALYSIS 


Economy  Forces  IT 
ToConeWith 


Gregg  davis, 
CIO  at  Webcor 
Builders  Inc., 
became  con¬ 
cerned  last  fall 
when  Oracle 

Corp.  bought  Primavera  Sys¬ 
tems  Inc.,  because  Webcor 
was  a  heavy  user  of  Prima- 
vera’s  SureTrak  construction 
scheduling  software. 

Sure  enough,  once  the  deal 
closed  last  November,  Oracle 
stopped  supporting  SureTrak 
as  a  stand-alone  application 
and  rolled  it  into  the  Prima¬ 
vera  P6  project  management 
suite,  Davis  said. 

Protests  to  Oracle  from 
Davis  and  other  construc¬ 
tion  industry  CIOs  fell  on 
deaf  ears,  and  Webcor  was 
forced  to  purchase  a  pricey 
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license  for  what  he  called 
the  “behemoth”  P6  package. 

He  added  that  Webcor  is 
still  evaluating  potential  re¬ 
placement  offerings. 

San  Mateo,  Calif.-based 
Webcor  faced  a  similar  situ¬ 
ation  early  last  year,  when 
the  $1.4  billion  merger  of 
Dell  Inc.  and  EqualLogic  Inc. 
led  to  the  premature  end  of 
life  for  the  EqualLogic  iSCSI 
storage-area  network  arrays 
that  Webcor  had  hoped  to 
use  for  several  years. 

“We  were  hoping  to  get 
at  least  five,  maybe  eight  to 
10  years  out  of  them,”  Davis 
said.  But  suddenly,  “we  were 
sitting  on  a  dead,  discontin¬ 
ued  product.” 

A  SIGN  OF  THE  TIMES 

According  to  analysts,  such 
incidents  are  happening 
more  often  during  today’s 
hard  economic  times.  Strong 
vendors  see  it  as  a  good  time 
to  swallow  up  weaker  com¬ 
petitors  and  cut  out  what 
they  see  as  unneeded  prod¬ 
ucts  and  services. 

The  bad  economy  can 
also  prompt  the  unexpected 
cutting  of  products  and 
services  by  vendors  not 
involved  in  acquisitions,  or 
even  the  closing  of  a  key 
supplier  without  warning, 
they  added. 

Frank  Scavo,  an  analyst 
at  Strativa  Inc.,  a  manage¬ 
ment  consulting  firm  in 
Irvine,  Calif.,  noted  that 
increased  merger  activity 
could  provide  some  benefits 
to  users  —  such  as  fewer 
contracts  to  manage  and 
more  volume  discounts. 

But  those  are  usually  out¬ 
weighed  by  increased  main¬ 
tenance  fees  for  acquired 
products,  especially  those 
that  are  difficult  to  replace, 
he  added. 

Scavo  suggested  that  IT 
managers  can  often  avoid 
such  problems  by  imple¬ 
menting  a  policy  of  purchas¬ 


ing  key  products  from  two 
major  vendors.  “Always 
leave  the  option  open  to  re¬ 
place  one  with  the  other,”  he 
suggested. 

Vinnie  Mirchandani,  an 
analyst  at  Deal  Architect 
Inc.  in  Tampa,  Fla.,  goes 
even  further  with  his  advice: 
Divvy  spending  among 
many  vendors,  and  continu¬ 
ally  perform  benchmarking 
to  make  sure  contractual  ob¬ 
ligations  are  met.  “Vendors 
often  misinterpret  long-term 
relationships  as  a  license  to 
pull  lock-in  shenanigans,” 
Mirchandani  said. 

Even  solidly  profitable, 
very  stable  vendors  have 
responded  to  the  economic 


woes  by  cutting  products  and 
employees  in  recent  months. 

For  example,  Microsoft 
Corp.  has  phased  out  13 
products  over  the  past  eight 
months,  according  to  Matt 
Rosoff,  an  analyst  at  Direc¬ 
tions  on  Microsoft  in  Kirk¬ 
land,  Wash. 

And  many  of  the  5,000 
employees  the  software  ven¬ 
dor  has  laid  off  since  Janu¬ 
ary  were  in  customer-facing 
field  sales,  marketing  and 
support  positions,  he  added. 

Ray  Wang,  an  analyst  at 
Forrester  Research  Inc.,  said 
that  while  most  vendors 
know  the  importance  of 
keeping  customers  happy  in 
a  tough  economy,  they  cite 
a  variety  of  reasons  —  some 
reasonable  and  others  de¬ 
ceptive  —  when  products, 
services  and  support  staff 
are  eliminated. 

“Blame  it  on  the  economy, 
fear  of  depending  on  their 


people  or  plain  greed,  but  a 
good  number  of  executives 
have  taken  an  approach  that 
attempts  to  enrich  their 
fortunes  at  the  expense”  of 
customers,  wrote  Wang  in  a 
recent  blog  post. 

He  suggested  that  IT  ex¬ 
ecutives  seek  ways  to  pres¬ 
sure  their  vendors  to  live 
up  to  contract  terms,  even 
in  the  case  of  a  merger  or 
acquisition.  And  if  technol¬ 
ogy  companies  don’t  listen 
to  private  pleas,  Wang  sug¬ 
gested  that  the  IT  managers 
take  their  complaints  public, 

Users  should  realize  that 
the  poor  economy  actually 
gives  them  some  leverage, 
Wang  noted. 


For  instance,  buyers  can 
demand  contracts  that  as¬ 
sure  them  of  working  with 
trusted,  effective  sales 
representatives,  he  said. 
According  to  Wang,  by 
threatening  to  postpone  a 
deployment  by  a  year,  one 
company  was  even  able  to 
get  a  vendor  to  retain  a  con¬ 
sultant  whose  departure  had 
already  been  announced. 

CONTINGENCY  PLANS 

Analysts  also  noted  that 
companies  can  guard 
against  the  unexpected 
shutdown  of  key  vendors  by 
working  out  an  agreement 
to  hire  companies  like  Iron 
Mountain  Inc.,  Escrow  As¬ 
sociates  Inc.  or  EscrowTech 
International  Inc.  to  keep 
the  source  code  of  key  prod¬ 
ucts  in  escrow. 

Davis,  for  instance,  chose 
to  implement  a  construction 
industry  ERP  software  sys¬ 


tem  from  Computer  Meth¬ 
ods  International  Corp.  only 
after  the  Toronto-based 
vendor  agreed  to  a  plan  to 
keep  the  product’s  source 
code  in  escrow. 

But  for  many  companies, 
software  escrow  can  be 
pricey,  analysts  said.  The 
practice  can  also  lead  to 
legal  battles  if  stored  code 
is  found  to  be  defective  or  if 
the  vendor  claims  that  it  is 
not  contractually  required 
to  grant  its  release. 

Such  obstacles  have  led 
some  businesses  to  turn 
instead  to  open-source  soft¬ 
ware,  though  Davis  notes 
that  altering  open-source 
technology  to  accommo¬ 
date  unique  internal  needs 
requires  in-house  expertise 
that  not  all  companies  have. 

Moreover,  the  shutdown 
of  a  vendor  of  open-source 
software  can  be  as  bad  as 
the  closing  of  a  maker  of 
proprietary  software.  Ana¬ 
lysts  note  that  communities 
tweaking  the  most  popular 
open-source  products  are 
employees  of  vendors  that 
support  the  products.  In 
those  situations,  the  com¬ 
munity  “will  definitely  fade” 
if  the  vendor’s  business  de¬ 
clines,  Davis  added. 

For  users  of  hosted  soft¬ 
ware  products,  a  shuttered 
vendor  means  the  loss  of 
service,  analysts  noted.  One 
option  is  for  such  customers 
to  use  so-called  SaaS  es¬ 
crows  from  service  provid¬ 
ers  like  Santa  Clara,  Calif.- 
based  OpSource  Inc.,  which 
provides  Web  application 
delivery  services. 

Rather  than  giving  cus¬ 
tomers  access  to  the  hosted 
product’s  code,  explained 
OpSource  CEO  Treb  Ryan, 
a  SaaS  escrow  basically 
guarantees  customers  that 
they  will  continue  to  re¬ 
ceive  service  for  two  or 
three  months  after  a  provid¬ 
er  goes  out  of  business.  ■ 


Vendors  often  misinterpret 
long-term  relationships  as 
license  to  pull  lock-in  shenanigans. 

VINNIE  MIRCHANDANI,  ANALYST,  DEAL  ARCHITECT  INC. 
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■  NEWS  ANALYSIS 


Open  Government  Could 

Lead  to  Data  Leaks 

data  sources  available  to  the 


Experts  say  standards  are 
needed  to  avoid  exposure 
of  sensitive  information. 

By  Jaikumar  Vijayan 


ITHOUT  NEW 
data  classifica¬ 
tion  and  other 
governmentwide 
standards,  the  Obama  ad¬ 
ministration’s  push  to  make 
information  more  accessible 
could  lead  to  the  inadvertent 
exposure  of  sensitive  data,  ac¬ 
cording  to  security  experts. 

The  warning  comes  in 
the  wake  of  last  month’s  ac¬ 
cidental  posting  of  a  docu¬ 
ment  on  the  U.S.  Govern¬ 
ment  Printing  Office  (GPO) 
Web  site  that  listed  all  U.S. 
civilian  nuclear  sites  along 
with  descriptions  of  their 
assets  and  activities. 

The  267-page  document 
was  part  of  a  federal  govern¬ 
ment  report  being  prepared 


for  the  United  Nations’  In¬ 
ternational  Atomic  Energy 
Agency  (IAEA). 

The  document  had  been 
categorized  as  “sensitive  but 
unclassified”  —  or  SBU  —  a 
government  designation 
that  usually  includes  at  least 
some  controls  over  disclo¬ 
sure.  A  large  number  of 
government  documents  fall 
under  the  SBU  category. 

Meanwhile,  President 
Barack  Obama  is  looking  to 
fulfill  a  campaign  pledge  by 
pushing  federal  agencies  to 
make  government  data  more 
easily  accessible  to  the  public. 

Earlier  this  month,  fed¬ 
eral  CIO  Vivek  Kundra  an¬ 
nounced  plans  to  quickly 
make  more  than  100,000 


public  on  the  government’s 
Data.g0v  Web  site. 

“The  federal  government  is 
trying  to  push  out  more  data, 
but  they  need  to  make  sure . . . 
that  [sensitive]  data  isn’t 
pushed  out  to  places  where  it 
shouldn’t  be,”  said  John  Pes- 
catore,  an  analyst  at  Gartner 
Inc.  “There  still  is  such  a 
thing  as  ‘need  to  know.’  ” 

“Openness  is  a  wonderful 
thing,  so  long  as  you  have 
checks  and  balances  to  see 
that  it  doesn’t  become  too 
open,”  said  Ken  Silva,  chief 
technology  officer  at  VeriSign 
Inc.  and  a  former  executive 
technical  director  at  the  U.S. 
National  Security  Agency. 

When  data  previously 
available  from  a  few  hun¬ 
dred  government  sources 
suddenly  starts  becoming 
available  via  thousands  of 
Web  sites  —  including  wide¬ 
ly  used  social  networks  like 
Facebook  and  MySpace  — 
there  need  to  be  controls  in 
place  to  protect  against  inad¬ 
vertent  leaks,  Silva  added. 

Karen  Evans,  formerly 
de  facto  CIO  of  the  federal 
government  as  administrator 
of  the  Office  of  Electronic 
Government  and  Informa¬ 
tion  Technology  at  the  Office 
of  Management  and  Budget, 
suggested  that  the  sensitive 
data  on  U.S.  nuclear  sites 
was  probably  posted  because 
the  GPO  had  a  different 
process  for  handling  SBU 
documents  than  the  IAEA. 

Evans  noted  that  there  is 
little  consistency  in  the  way 
the  various  federal  agencies 
handle  SBU  data.  Each  has 
its  own  process  for  defining, 
labeling  and  protecting  such 
information,  she  said. 


In  fact,  there  are  some  107 
unique  markings  and  more 
than  130  different  handling 
processes  and  procedures 
for  SBU  information  among 
U.S.  government  agencies, 
Evans  added. 

Such  differences  are  likely 
to  cause  more  unexpected 
problems  as  agencies  move 
to  share  more  information 
among  themselves  and  with 
the  public. 

A  90-day  review  of  rules 
for  classifying,  declassifying 
and  maintaining  national 
security  information  at  fed¬ 
eral  agencies  could  help  mit¬ 
igate  some  of  the  problems, 
though  analysts  said  it’s 
unclear  whether  the  review 
will  cover  SBU  issues. 

The  review  was  ordered 
by  President  Barack  Obama 
late  last  month. 

According  to  analysts, 
Obama’s  push  for  govern¬ 
ment  agencies  to  make  their 
data  accessible  through  Web 
2.0  tools  like  mainstream 
social  networks  makes  acci¬ 
dental  exposure  of  sensitive 
data  even  more  likely. 

Pescatore  noted  that  gov¬ 
ernment  agencies  with  a  pres¬ 
ence  on  social  networking 
sites  run  a  higher  risk  of  their 
data  being  compromised  than 
those  that  don’t  participate  in 
social  networks.  Therefore, 
every  agency  should  deploy 
filtering  tools  that  can  block 
malicious  executables  coming 
in  from  Web  sites,  he  said. 

To  guard  against  Web  2.0 
leaks,  Gartner  recommends 
that  government  sites  use 
“brand  monitoring  services 
to  continually  monitor  so¬ 
cial  networking  sites  to  see 
what  information  shows  up,” 
Pescatore  said. 

Data  leak  prevention  tools 
should  also  be  used  to  moni¬ 
tor  outbound  traffic  to  detect 
whether  personally  identifi¬ 
able  information  and  other 
sensitive  data  is  accidentally 
going  out,  he  added.  ■ 


IS  C0MPUTERW0RLD  JUNE  8/JUNE  15,  2009 


CA  Wily  Application  Performance  Management  is  designed  to 
improve  the  performance  and  availability  of  mission  critical  and 
revenue-generating  applications.  So  you  can  quickly  spot  and 
correct  online  production  applicatic  i  incidents  before  they 
become  customer  problems  —  esp  idally  in  complex  and  hi£  i 
volume  transaction  environments.  A 


Learn  more  at  ca. com/a  pm/value 


ft' 


Margolis  worked  as 
a  telephone  installer 
in  the  1970s. 


Dossier 

Name:  Jane  Margolis 
Title:  Senior  researcher 


Organization:  Institute  for 
Democracy,  Education,  and 
Access  at  the  UCLA  Graduate 
School  of  Education  and  Infor¬ 
mation  Studies 

Location:  Los  Angeles 

Fantasy  dinner  party  guests: 
“The  Obamas  before  they  were 
famous.” 

Best  book  read  this  year: 

When  Skateboards  Will  Be  Free: 
A  Memoir  of  a  Political  Child - 
hood,  by  SaYd  Sayrahezadeh 

Favorite  technologies:  The 
pencil  and  the  sewing  machine 

Technology  pet  peeve: 

“It’s  somewhat  addicting  ” 

Ambition:  “To  make  a 
difference  and  be  calm.” 


■  THE  GRILL 

Jane  Margolis 

The  UCLA  diversity  champion  talks 
about  missed  opportunities,  myths 
that  justify  exclusion,  and  the  power 

of  a  simple  invitation. 


Jane  Margolis  is  now  an  academic  and 
book  author,  with  a  focus  on  equity  in 
education  and  computer  science.  But 
it  was  one  of  her  first  jobs  —  climbing 
poles  as  a  telephone  installer  —  that 
helped  set  her  future  course. 

Your  work  focuses  on  the  intersection  of 
technology,  education  and  diversity.  How 
did  you  develop  that  particular  interest? 

Somewhat  serendipitously.  In  the  early 
70s,  I  got  a  summer  job  as  a  telephone 
operator.  Then  I  became  a  telephone 
installer,  when  installers  climbed 
telephone  poles.  I  had  two  realiza¬ 
tions  through  this  job:  that  I  had  never 
worked  with  tools  before,  and  why  had 
1  never  been  introduced  to  this?  After 


seven  years,  I  went  back  to  graduate 
school.  The  focus  of  my  studies  was 
gender  socialization  and  education. 

Your  most  recent  book.  Stuck  in  the  Shal¬ 
low  End:  Education,  Race ,  and  Computing, 
is  based  on  research  at  three  schools  in 
Los  Angeles.  How  did  demographics  af¬ 
fect  access  to  quality  computer  science 
education  at  the  high  school  level?  One 
school  was  a  predominately  Latino 
school,  overcrowded.  Most  of  the  stu¬ 
dents  were  on  free  and  reduced  [cost] 
lunch.  Another  school  was  predomi¬ 
nately  African-American,  a  middle- 
and  working-class  school.  The  third 
was  in  a  white,  very  wealthy  section  of 
Los  Angeles.  It  had  one-third  students 


from  the  neighborhood  and  two-thirds 
students  of  color  who  traveled  from 
around  the  city.  All  three  were  “digital 
high  schools,”  which  was  a  state  initia¬ 
tive  to  get  technology  into  the  schools 
and  get  the  schools  wired  up  to  the 
Internet  in  the  late  ’90s. 

The  schools  with  the  high  concen¬ 
tration  of  students  of  color  had  the 
most  rudimentary  of  computer  science 
instruction  —  word  processing,  cut- 
and-paste  assignments.  AP  Computer 
Science,  as  a  regular  course,  was  only 
at  the  school  with  the  higher  number 
of  white  students.  [The  course]  had 
very  few  students  of  color  in  it.  It  was 
mostly  white  male  students. 

“Stuck  in  the  shallow  end”  -  can  you 
explain  that  pool  metaphor?  I  read  an 
article  that  talked  about  African- 
American  kids  drowning  three  times 
more  than  white  children.  I  learned 
that  60%  of  African-American  kids  do 
not  know  how  to  swim.  It  turns  out 
that  there’s  a  legacy  of  denied  access 
to  swimming  opportunities  that  goes 
all  the  way  back  to  Jim  Crow,  when 
access  to  swimming  pools,  beaches 
[and]  lakefront  was  very  contested.  As 
in  every  case  of  segregation,  there  are 
belief  systems  that  arise  to  justify  the 
Continued  on  page  20 
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■  THE  GRILL  i  JANE  MARGOLIS 


MJust  inviting 
students  [into 
computer 
science]  can  really 
make  a  tremendous 
difference. 


Continued  from  page  18 
segregation.  There  were  these  absurd 
notions  that  blacks  were  not  swim¬ 
ming  because  they  were  less  buoyant. 
Those  notions  masked  the  history  of 
denied  access. 

The  more  I  learned  about  swim¬ 
ming  and  the  denied  access  to  swim¬ 
ming,  and  the  results  of  people  not 
knowing  how  to  swim,  I  saw  this 
metaphor  for  what  was  happening  in 
computer  science. 

What  do  you  think  are  the  most  signifi¬ 
cant  challenges  for  the  teachers?  Lack 
of  a  curriculum,  lack  of  a  sequence 


of  courses,  lack  of  computer  science 
teaching  methods  courses,  lack  of  pro¬ 
fessional  development  opportunities 
in  a  field  that  is  constantly  changing, 
and  lack  of  a  learning  community.  Of¬ 
ten,  there  are  just  one  or  two  teachers 
in  the  school  who  teach  the  computer 
courses.  They  don’t  have  a  learning 
community  to  support  each  other  and 
learn  from  each  other. 

1 

Which  is  the  more  lacking:  the  technology 
in  the  schools  or  the  qualified  teachers? 

The  qualified  teachers.  In  2000,  we  saw 
schools  aglow  with  new  technology. 

We  called  it  “technology  rich,  but  cur¬ 
riculum  poor.”  Nine  or  10  years  later, 
those  same  pieces  of  equipment  are 
in  the  schools.  A  lot  of  schools  need 
updated  technology,  but  some  of  them 
have  it.  What’s  missing  across  all  of  the 
schools  is  the  teachers  and  curriculum. 

The  afterword  to  your  book  is  by  math¬ 
ematician  Richard  Tapia.  He  seems  to 
contradict  all  of  the  stereotypes  that 
you’re  mentioning.  That’s  right.  And 
there  are  many  people  who  contradict 
those  stereotypes.  Richard  Tapia  is  one 
of  the  leaders  in  the  field  for  diversity 
and  computing.  He  came  from  the  type 
of  schools  we  researched.  He  grew  up 
in  Los  Angeles.  He  was  not  seen  when 
he  was  in  high  school  for  the  potential 
that  he  had.  It  wasn’t  until  junior  col¬ 
lege,  where  a  teacher  saw  the  math 
brilliance,  mentored  him  and  got  him 
into  UCLA  and  onwards.  But  he  was 
unseen  and  stuck  in  the  shallow  end. 

You  did  some  work  to  help  teachers  re¬ 
cruit  a  more  diverse  student  body.  Were 
there  any  approaches  that  were  particu¬ 
larly  successful?  Almost  anything  is 
successful.  One  teacher  wrote  a  letter 
to  girls  in  the  top  math  courses  ex¬ 
plaining  how  computer  science  could 
be  a  reqlly  interesting  course  for  them 
and  that  they  are  prepared.  She  made 
incredible  increases  in  the  number  of 
students  enrolled  in  her  courses.  Just 
inviting  students  in  can  really  make  a 
tremendous  difference. 

Your  previous  book,  Unlocking  the  Club¬ 
house:  Women  in  Computing,  focused  on 
the  college  level.  What  were  the  most 
significant  challenges  for  women  entering 
computer  science  there?  One  issue  we 


found  was  that  female  students’  moti¬ 
vation  for  studying  computer  science 
was  often  linked  to  other  fields,  like 
environmental  science  or  robotics  or 
space  or  developing  teaching  programs 
for  kids.  We  described  this  as  comput¬ 
ing  for  a  purpose,  as  opposed  to  just 
hacking  for  hacking’s  sake.  Unfortu¬ 
nately,  too  many  students  experienced 
the  first  years  of  the  curriculum  and 
culture  as  more  narrow  and  program¬ 
ming-centric;  too  many  of  the  female 
students  then  felt  they  didn’t  belong 
in  computer  science  and  felt  a  gap  be¬ 
tween  their  motivation  and  the  com¬ 
puter  science  culture  and  curriculum. 

This  has  changed.  Throughout  the 
country,  people  now  realize  that  you 
want  to  introduce  and  contextualize 
computer  science  in  college  in  a  mean¬ 
ingful,  exciting  and  engaging  way. 

What  do  you  see  as  the  long-term  conse¬ 
quences  of  the  current  pipeline?  Com¬ 
puter  science  today  is  a  door-opener 
across  fields,  from  film  animation  to 
scientific  research.  In  education,  we 
call  that  “high-status  knowledge.”  It 
opens  up  professional  doors  and  can 
open  doors  to  college  and  more  educa¬ 
tion.  I’m  concerned  that  that  knowl¬ 
edge  be  accessible  to  all  students. 

Where  can  teachers  find  resources  to 
help  them  teach  diverse  students?  A 

very  important  organization  is  the 
Computer  Science  Teachers  Associa¬ 
tion.  They  are  part  of  [the  Association 
for  Computing  Machinery],  and  they 
run  a  whole  slew  of  programs  for  high 
school  teachers. 

The  National  Science  Foundation  has 
a  division  called  Broadening  Participa¬ 
tion  in  Computing.  There  are  projects 
all  around  the  country  trying  to  figure 
out  ways  to  get  more  involvement  and 
engagement  with  African-Americans 
and  Latinos  and  all  under-represented 
minority  students  at  all  levels.  Those 
programs  focus  on  race  and  gender. 

Then  there’s  the  National  Center 
for  Women  and  Technology,  a  large 
national  organization  that  has  brought 
together  academia,  social  scientists, 
computer  scientists  and  industry  to 
reimage  how  people  think  of  computer 
science  and  to  get  more  females  in¬ 
volved  in  the  field. 

—  Interview  by  Joyce  Carpenter 
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SINCE  joining  Gold¬ 
en  Valley,  Minn.- 
based  General  Mills 
Inc.  as  an  intern 
five  years  ago,  Karla 
Juarez  has  worked 
on  projects  as  varied 
as  the  food  giant’s 
lineup  of  breakfast 
cereals.  First  there  was  a  project  to 
enable  the  company’s 
high-profile  United  Way 
campaign  to  go  paper¬ 
less,  then  a  data  analysis 
project  for  the  customer 
insights  group.  Next,  she 
moved  to  an  SAP  project 
in  the  finance  organiza¬ 
tion,  and  now  she’s  work¬ 
ing  on  developing  and 
managing  consumer  Web 
sites. 

The  26-year-old  com¬ 
puter  science  graduate 
came  to  frigid  Minnesota 
from  balmy  Miami,  and 
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MILLS  INC. 

60LDEN  VALLEY,  MINN. 
WWW.6ENERALMILLS.COM 

MO.  FOR  RETENTION 
NO.  2  FOR  BENEFITS 


Total  employees:  17,161 
IT  employees:  641 
IT  turnover:  4% 

IT  promotions:  15% 
Training  days  for  IT:  6 
Women  in  IT:  37% 
Minorities  in  IT:  13% 


she  says  she’s  found  home.  “Right  now, 
I  don’t  have  plans  on  moving  any¬ 
where,”  Juarez  says.  “General  Mills  has 
done  a  good  job  of  wanting  to  keep  me 
here  and  given  me  enough  support  and 
benefits  that  I  want  to  do  just  that.” 

In  a  nutshell,  Juarez  could  be  a  poster 
child  for  the  company’s  highly  success¬ 
ful  IT  staffing  strategy,  which  revolves 
around  hiring  the  best  and  the  bright¬ 
est  people  and  then 
keeping  them  engaged 
and  challenged  enough 
to  want  to  spend  the  rest 
of  their  careers  with  the 
$13.6  billion  company. 
The  average  tenure  at 
General  Mills  is  about 
13  years  for  an  IT  staffer 
and  16  years  for  an  IT 
manager.  Turnover  is 
under  the  industry  aver¬ 
age  of  5%,  and  this  year, 
it  is  trending  downward 
still,  as  older  employees 
opt  to  keep  working  in 


Genera!  Mills  is  neither  laying  off  IT 
professionals  nor  adding  them  in  ex¬ 
cessive  numbers .  But  it  Is  hiring. 

“We  continue  to  college-recruit  and 
to  staff  development  positions,  and 
we  focus  on  development  paths," 
says  Mike  Martiny,  vice  president  of 
IS.  The  company  focuses  on  recruit¬ 
ing  and  hiring  the  best  talent  it  can 
find,  but  there  also  seems  to  be  an 
emphasis  on  hiring  recent  college 
graduates.  In  2009,  General  Mills 
estimates  that  it  will  increase  IT 

■ 

. *y- 


staffing  by  about  5%. 

“ft’s  absolutely  a  — - - - 

and  a  core  part  of  how  we  keep  this 
group  vibrant,"  says  Martiny.  “It 
always  helps  to  bring  in  fresh,  cre¬ 
ative  people  because  it  challenges 
our  thinking  on  things  we  do.  They’re 
coming  in  with  a  different  set  of  eyes 
and  different  technologies  and  tools, 
and  it  challenges  our  beliefs.  It’s  a 
great  creative  tension.” 

If  you’re  an  IT  consultant,  your 
chances  of  finding  work  at  General 
Mills  are  pretty  low;  the  company’s 
clear  preference  is  to  hire  full-time 
employees  and  groom  them  internally. 

-JULIA  KING 


A  time-honored  IT  staffing  strategy  of  hiring  the  best  - 
and  doing  everything  right  to  keep  them  —  catapulted 
this  food  maker  into  our  top  spot.  BY  JULIA  KING 
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the  face  of  a  shaky  economy. 

“We’ve  got  three  beliefs:  Recruit  like 
crazy,  don’t  settle  for  anyone  but  the  best 
people  you  can  possibly  find,  and  then 
give  them  the  opportunity  to  do  great 
work,”  says  Vice  President  of  IS  Mike 
Martiny.  “The  tagline  we  use  is  ‘com¬ 
pany  of  champions,’  ”  which  is,  of  course, 
a  play  on  the  “Breakfast  of  Champions” 
slogan  the  company  uses  for  its  popular 
Wheaties  brand  cereal. 

A  quick  scan  of  the  company’s  bene¬ 
fits  package  makes  it  clear  that  General 
Mills  also  believes  strongly  in  helping 
workers  achieve  a  healthy  work/life 
balance.  The  list  includes  on-site,  com¬ 
pany-subsidized  child  care;  an  on-site 
fitness  center  offering  free  wellness 
and  exercise  classes;  flexible  working 
hours;  and  15  days  of  vacation  after  one 
year  of  service,  with  an  option  to  take 
two  additional  weeks  unpaid. 

But  what  makes  General  Mills  an 
especially  great  place  to  work  for  tech¬ 
nology  professionals  is  the  wide  variety 
of  work  experiences  —  across  different 
departments  and  using  an  array  of  tech¬ 
nologies.  This,  Martiny  says,  helps  indi¬ 
viduals  discover  where  they  fit  best  and 
identify  how  they  can  accomplish  then- 
best  work  at  the  company. 

For  example,  all  college  hires  com¬ 
plete  three  rotations  in  their  first  five 
years  at  General  Mills.  Additionally, 
the  dozen  or  so  summer  interns  — 
who  almost  always  get  hired  at  the 
company  after  graduating  —  as  well 
as  all  new  hires,  including  experi¬ 
enced  IT  veterans,  meet  with  each  one 
of  the  IT  department’s  directors  for 
at  least  a  half  hour  in  their  first  few 
months  on  the  job. 

General  Mills’  strategic  focus  on  hir¬ 
ing,  retaining  and  advancing  top  talent 
makes  for  a  multigenerational,  career- 
oriented  and  highly  diverse  workforce. 
The  day-to-day  working  environment  is 
highly  collaborative,  energetic  and,  well, 
fun,  says  Jonathan  Carter.  Carter  joined 
the  company  fresh  out  of  graduate 
school  12  years  ago  and  completed  five 
different  rotations  before  taking  on  his 
current  job  as  manager  of  a  nine-person 
team  of  developers  and  analysts  that 
supports  the  marketing  organization. 

Carter  is  an  active  participant  in  IS 
Diversity  Champions,  one  of  dozens 
of  grass-roots  employee  networks  and 
clubs  that,  workers  say,  help  foster  a 
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MWe  want  to  sell  a  lot 
of  Lucky  Charms,  but 
we  want  to  do  it  in  a  way 
that  reflects  greatly  in  our 
community. 

MIKE  MARTINY,  VICE  PRESIDENT  OF  IS 

supportive,  family  feeling  among  all 
who  work  at  General  Mills. 

IT  director  Karine  Mensch’s  group, 
Global  Business  Services,  is  also  a  pilot 
site  for  a  new  workplace  concept  called 
FUSE,  which  stands  for  “flexible  use 
shared  environment.”  With  the  FUSE 
setup,  technology  and  business  col¬ 
leagues  have  no  set  office  space  and 
instead  share  a  “neighborhood”  pro¬ 
viding  various  technologies  and  col¬ 
laborative  tools  on  an  as-needed 
basis.  Private  spaces  are  also  available 


for  conferences  or  meetings. 

“The  point  is  to  look  for  new  ways 
that  people  work  best,  looking  at  space 
and  technology  needs,”  Mensch  ex¬ 
plains.  “We’re  looking  at  what  a  work¬ 
day  looks  like.  We’re  trying  to  push 
boundaries.  If  we’re  measuring  results, 
does  it  really  matter  where  we  sit?” 

Like  other  executives  at  General 
Mills,  Martiny  is  convinced  that  in  the 
long  run,  this  kind  of  flexibility,  along 
with  the  company’s  deeply  rooted  cul¬ 
ture  of  inclusiveness,  state-of-the-art 
technology  tools  and  best-of-the-best 
talent,  is  essential  for  staying  close  to 
the  company’s  customers  and  ultimate¬ 
ly  for  achieving  business  success. 

The  bottom  line,  he  says,  is  that  “we 
want  to  sell  a  lot  of  Lucky  Charms,  but 
we  want  to  do  it  in  a  way  that  reflects 
greatly  in  our  community.”  ■ 
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The  inefficiency,  complexity  and  rising  energy  costs  of  twentieth-century  datacenters 
simply  can’t  support  the  demands  of  twenty-first-century  business.  The  IBM  BladeCenter 
HS22  with  Intel  Xeon  Processor  5500  Series  can  improve  the  economics  of  your 
datacenter  by  using  up  to  95%  less  space  and  90%  less  energy  than  competitive  rack 
servers  deployed  3  years  ago,  all  without  sacrificing  performance:  A  greener  world 
starts  with  greener  business.  Greener  business  starts  with  IBM. 


SYSTEMS.  SOFTWARE.  SERVICES.  FOR  A  GREENER  WORLD. 

Learn  how  to  improve  performance  and  costs  at  ibm.com/green/bladecenter 
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100  BEST  PLACES  TO  WORK  IN  IT 
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Genentech’s  (left)  and  vice  president  of 

corporate  at  a  recent  soci  I  gather  g  for  IT  ei 


Genentech  Inc. 


A  HOLISTIC 
APPROACH 

to  employee 
growth 

“THE  PACE  HERE  at 
Genentech  is  incred¬ 
ible,”  says  David 
Fowler,  a  senior 
manager  in  the  com¬ 
pany’s  corporate  IT  unit.  “Even 
in  this  economic  downturn,  we 
are  a  growth  company.” 

Growth  at  a  company  whose 
mission  is  high  tech  requires 
two  major  thrusts  in  IT:  “inno¬ 
vation,  and  a  focus  on 
our  development  staff,’ 

Fowler  says.  “The  two 
really  go  together.  Our 
supportive  environ¬ 
ment  around  how  you 
grow  as  a  professional  really 
fosters  a  high  level  of  innova¬ 
tion  and  speed.” 

South  San  Francisco,  Calif.- 
based  Genentech  doesn’t  just 
pay  lip  service  to  fostering  a 
“supportive  environment.”  Its 
Personal  Excellence  Program 
(PEP)  invites  employees  to 
explore  the  whole  self:  mind, 


heart  and  body.  It  features  a  | 

facilitated  group  approach 
designed  to  support  growth 
and  change  through  coaching,  * 

feedback  and  peer  support.  | 

Another  program,  called  ! 

the  Power  of  Mindfulness, 
explores  the  basic  principles 
and  practices  of  mindfulness  ; 

and  meditation.  ; 

Fowler,  who  grew  up  in  | 

the  East,  admits  that  these  i 

things  may  sound  a  bit  like 
West  Coast  hocus-pocus,  but 
he  says  they  really  work  and  \ 

employees  like  them.  “These  \ 

programs  have  changed  the 
whole  tenor  of  the  conversa¬ 
tion  here  in  IT,”  he  says.  “We 

are  trying  to  get  a  deep  ; 

understanding ...  of  | 

where  we  are  coming 
from,  what  it  is  our  < 

customers  need,  and 
exploring  options.”  ; 

Genentech’s  IT  unit  is  also 
transforming  itself  by  using 
products  from  innovative  ven-  ! 

dors  like  Salesforce.com  Inc. 
and  Google  Inc.  Says  Fowler,  ; 

“We  really  try  to  leverage  the  | 

innovation  going  on  in  the 
marketplace.”  ! 

-  GARY  ANTHES,  A  FREELANCE  J 

WRITER  IN  ARLINGTON.  VA.  1 


NO.  3  FOR 

BENEFITS 

NO.  3  FOR 

DIVERSITY 


San  Diego 


Gas  &  Electric  Co. 


NO.  2  FOR  RETENTION 


In  addition  to  having 
401(k)  plans,  employees 
at  this  California 
utility  participate  in 
a  noncontributory 
qualified  retirement 
plan.  Each  employee’s 
account  is  credited 
with  7.5%  of  eligible 
compensation,  with 
interest  credits  equal 
to  the  average  rate  on  a 
30-year  Treasury  bond. 


4  ass 

NO.  1  FOR  BENEFITS 
0. 2  FOR  DIVERSITY 


This  Ivy  League  ersity 
wanted  to  increase  s 
rity, 

y.  ! ’ 

They 

worked  to  fini  technologies 
to  meet  the  university’s 
requirements,  incorporated 
additional  features  and 
kept  costs  down  by  lever- 
agini  existing  technology. 


Monsanto  Co. 


NO.  IFOR  TRAINING 


Because  no  one  wants 
to  waste  time  in 
traffic,  this  seed  and 
biotechnology  con^^fl 
is  helping  employees 
sidestep  an  ongoing 
major  road  construction 
project  in  the  St.  Louis 
area.  Employees  at 
headquarters  are 
given  the  option  of 
telecommuting  part 
time  or  working  a 
flexible  schedule. 


6 

NO  FOR  TRAINING 
NO.  3  FOR  RETENTION 

The  ec  nomy  might  be 
stagnan  but  IT  employ¬ 
ees  at  this  financial  ser¬ 
vices  and  insurance  com¬ 
pany  in  St.  Paul,  Minn., 
are  seeing  opportunities 
for  growth: 

And  pos¬ 
sibly  the  sweetest  perk? 
Oil-site  Id  care 


D  Verizon 
Wireless 

NO.  7  FOR  DIVERSITY 
NO.  2  FOR  TRAINING 

A  culture  of  innovation 
at  this  Basking  Ridge, 
N.J.,  telecommunica¬ 
tions  company  pays 
off  with  achievements 
like  this  one:  Jan  Shook, 
an  IT  employee,  re¬ 
architected  a  fraud- 
detection  system  to 
reduce  hardware.  The 
system  now  uses  about 
95%  less  power. 


FOR  DIVERSITY 
NO.  7  FOR  TRAINING 

This  automotive  company’s 
commitment  to  staff 
growth  can  be  found  at  the 
very  top  of  the  IT  ranks. 
CIO  Ken  Yerves  started 
at  Deerfield  Beach,  Fla.- 
based  JM  Family  Enter¬ 
prises  as  a  software  devel¬ 
oper. 

through  an  employee  de¬ 
velopment  initiative. 
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Our  Brands.  Your  Legacy. 


GENERAL  MILLS 


General  Mills  is  an  Equal  Opportunity/Affirmalive  Action  Employer 


USAA 

Staff  stick 
around  for 
COOL  benefits 
and  HOT 

technology 

9  HEATHER  Hernan¬ 
dez  had  several 
attractive  job  offers 
after  graduating 
from  college  in 
2007,  but  an  internship  she’d 
had  at  USAA  a  year  earlier 
made  her  choice  easy.  The  fi¬ 
nancial  services  company  has 
a  great  work  environment, 
and  its  IT  staff  morale  is  high. 

“It’s  a  lot  of  fun,”  says 
Hernandez,  a  software 
systems  engineer  and  Web¬ 


Sphere  administrator.  \ 

To  Hernandez,  “fun”  means  \ 
working  with  a  wide  range  of 
technical  platforms  and  soft¬ 
ware  languages,  and  partici¬ 
pating  in  team-building  exer-  \ 
cises  like  company-sponsored  ! 
paintball  games. 

Once  on  board,  IT  staff-  * 
ers  tend  to  stay.  CIO  Greg  ; 
Schwartz  got  his  start  26  years  ! 
ago  as  a  programmer  trainee.  ! 
Steven  Large,  IT  technical 
director,  came  to  San  Antonio-  ; 
based  USAA  out  of  school,  J 
expecting  a  short  stay  before 
“jumping  around”  among  com-  ! 
panies  to  advance  his  career. 

That  was  19  years  ago. 

For  Hernandez,  the  great-  | 
est  reward  is  that  her  ideas  I 
go  right  to  the  top.  “They’ll 
ask  me  to  come  to  meetings 
and  bring  fresh  ideas,”  she  ; 
says,  “it’s  exciting  to  even  be  ! 
asked.”  J 

-  ROBERT  L.  MITCHELL  | 


Ul  jtfHSk  HO.  1  FOR  DIVER- 
1W  ■  5ITY  |  NO.  5  CAREER 
I!  U|  DEVELOPMENT 
ow  ‘WW  This  prestigious 
university  in  Coral  Gables,  Fla., 
recently  restructured  its  pay 
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NO.  6  FOR  RETENTION 
NO.  8  FOR  TRAINING 


It’s  no  surprise  that  the 
most-talked-about  ben¬ 
efit  at  this  life  and  health 
insurance  firm,  based 
in  Oklahoma  City,  is  the 
“All-C  league”  bonus. 
Last  year,  the  average 

26%  of  base  salary.  The 

program  was  started 
about  13  years  ago. 


Marriott 
International  Inc. 

NO.  9  FOR  TRAINING 


If  a  company  is  a  great 
place  to  work,  its 
employees  generally 
stay  put.  And  at  this 
Washington-based 
hotelier,  long  tenure 
and  low  turnover 
abound.  In  2008,  the 
IT  unit  had  a  voluntary 
turnover  rate  ef  just 
6.9%,  and  the  average 
tenure  of  its  IT  staffers 
was  10  years. 


Quicken 
Loans  Inc. 


NO.  8  FOR  BENEFITS 
NO.  4  FOR  DIVERSITY 


Higher  learning  gets 
a  boost  at  this  online 
mortgage  lender  in 
Livonia,  Mich.  IT  work¬ 
ers  are  offered  a  25% 
tuition  scholarship 
toward  undergraduate 
and  graduate  degrees. 
That  even  applies  to 
studies  at  Northcentral 
University,  an  accred¬ 
ited  online  institution. 


NO.  3  FOR  CAREER 
DEVELOPMENT 
NO.  4  FOR  BENEFITS 


A  juicy  new  perk  for  the 
IT  staff  at  this  Waltham, 
Mass.-based  defense 
contractor  is  the  IT 
Advanced  Study  pro¬ 
gram,  which  helps 
IT  employees 


Women  to  IT:  30% 
Minorities  in  IT:  29% 

The  flexible  work  loca¬ 
tion  program  tops  the  list 
of  perks  at  this  IT  giant. 
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nated  office  -  at  home, 
say,  or  even  in  a  coffee 
shop  near  a  customer’s 
office. 


I  Quintiles 
Transnational  Corp- 


IT  turnover:  5% 

IT  promotions:  12% 

This  contract  research 
firm  in  Research  Triangle 
Park,  N.C.,  knows  money 
can  be  a  big  motivator.  All 
workers  are  eligible  for 
cash  bonuses  under  the 


company’s  Performance 
Incentive  Plan.  And 

IT’s  strategy  is  squarely 
focused  on  processes, 
customer  value,  employees 
and  the  organization. 


Are  you  ready  for  what's  next  in  your  career?  At  booz  Alien  Hamilton,  our  ability 

to  help  clients  solve  their  toughest  problems  and  achieve  success  in  their  most  critical  missions  hinges  on  our 
people.  Which  is  why  we  hire  strategy  and  technology  consultants  with  great  minds  and  a  passion  for  making  a 
difference,  and  provide  them  with  ongoing  learning  opportunities,  a  vibrant  team-based  culture,  a  comprehensive 
rewards  package,  and  the  chance  to  make  an  impact  in  our  firm,  in  our  communities,  and  for  our  nation. 


Interested  in  pursuing  an  IT  career  at  a  firm  that’s  consistently  ranked  among  ComputerWorld’s  prestigious 
“Best  Places  to  Work  in  IT”  list?  If  you  have  strong  problem-solving  and  consulting  skills,  deep  technical 
knowledge,  and  a  passion  for  client  service,  Booz  Allen  could  be  what’s  next  for  you. 

The  following  IT  opportunities — and  many  others — are  available  at  offices  across  the  US: 

•  Enterprise  Architects  •  SOA  Engineers 

•  Information  Security  Systems  Engineers  •  Software  Assurance  Engineers 

•  Java/.NET/Pega  Developers  •  Systems  Engineers 

•  Network  Engineers 


Ready  for  what's  next,  www.boozallen.com/careers 
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OhioHealth’s  and  led  a  project 

to  equip  one  of  the  first  truly  paperless  hospitals  in  the  U.S, 


1 


OhioHeahh 


Working  with 

the  LATEST 

in  medical 
technology 

STAFFERS 
in  IT  at  Ohio- 
Health  get  a 
good  dose  of 
leading-edge 
medical  technology  at  the 
system’s  16  hospitals  and  17 
ambulatory  care  sites  in  Ohio. 

More  than  half  of  OhioHealth’s 
300  IT  employees  helped  equip 
a  new  hospital  in  Dublin,  Ohio, 
with  a  range  of  technologies, 
including  wearable,  hands-free 
communication  devices  and 
audio,  visual  and  data  networks 
for  off-site  physicians  and  nurs¬ 
es.  The  IT  staff  has  even  helped 
introduce  smart  IV  pumps. 

“It’s  been  a  fun  experience 
for  IT.  We  tried  out  a  lot  of 
things  that  we  would  not  ever 
hope  to  accomplish  en  masse 
at  an  existing  facility,”  says 
CIO  Michael  Krouse.  The  new 


hospital,  Dublin  Methodist,  is  ! 

one  of  the  first  truly  paperless  ! 
hospitals  in  the  country,  and 
it  serves  as  a  model  for  Ohio-  « 
Health’s  other  facilities.  \ 

The  technology  push  is  so  l 

intriguing  that  many  health 
care  professionals  have  left  j 

their  medical  posts  to  join  IT. 

“It  allows  us  to  work  with  \ 

the  business  side  in  a  way  that 
they  know  we  truly  get  it,”  says  ! 

Mary  Jo  McElroy,  a  former  j 

nurse  and  now  vice  president  of  j 

IT  compliance  and  standards.  | 

“About  40%  of  the  IT  staff 
has  been  with  OhioHealth  for 
10  or  more  years,”  she  notes. 

Quirky  perks  include  on-site 
car  detailing,  holiday  gift-  ; 

wrapping,  and  on-site  sales 
of  Valentine’s  Day  candy  and 
flowers  at  reduced  rates.  Em¬ 
ployees  with  20  or  more  years  ; 

of  service  are  treated  to  an  an-  5 
nual  shopping  spree  with  $15  S 

for  every  year  of  service,  along  ! 

with  a  paid  day  off,  breakfast, 
lunch  and  entertainment.  \ 

-  STACY  COLLETT,  A  ! 

COMPUTERWORLD  CONTRIBUTING  J 

WRITER  (STCOLLETT@AOL.COM)  1 
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North  America  Inc. 

NO.  7  FOR  RETENTION 
NO.  IFOR  CAREER 
DEVELOPMENT 

This  Greenville,  S.C.- 
based  tire  maker,  known 
for  brand  names  like 
Michelin,  BF  Goodrich 
and  Uniroyal,  offers  a 
program  called  “Choose 
Well,  Live  Well,”  Treat¬ 
ment  for  a  number  of 
chronic  conditions,  like 
diabetes,  is  fully  paid  for 
by  the  company. 


FOR  BENEFITS 
0. 9  FOR  DIVERSITY 


Job  stability  might  be  the 
best  benefit  these  days.  At 
this  Detroit-based  natural 
gas  and  electric  utility  and 
energy  technology  pro¬ 
vider, 

providing  a  “steady-state” 
level  of  professionals 
with  diverse  skills.  The  IT 
workforce  can  expand  to 
meet  short-term  needs 
with  contract  staffers. 


IT  turnover;  3% 

7% 


The  IT  tean  at  this  Cary, 
N.C.-based  software 
company  offers  24/7 
data  center  coverage  and 
round-the-clock  global 
support, 

SAS  offers  fit  lie 
hours,  comp  time  and  time 
off  to  deal  with  situations 
such  as  family  emerc  • 
cies  and  home  repairs. 


Commonwealth 
Financial  Network 


NO.  10  FOR  TRAINING 
IT  promotions:  12% 

Job  advancement  and  edu¬ 
cation  go  hand  in  hand, 
and  this  financial  services 
company  in  Waltham, 
Mass.,  offers  a  combina¬ 
tion  of  in-house  and  off¬ 
site  classes  to  help  train 
its  IT  workers  in  the  latest 
technologies.  The  com¬ 
pany  also  offers  telecom¬ 
muting  arrangements  and 
flexible  schedules. 


Rackspace 
US  Inc. 

NO.  8  FOR  RETENTION 


After  a  successful 
quarter,  executives 
at  this  San  Antonio- 
based  managed  hosting 
services  company 
reward  employees  with 
theme  parties  such  as 
“Racktoberfest”  and 
“Rack  Idol.”  Employees 
can  work  flexible  hours, 
and  they  receive  15  paid 
days  off  per  year. 


One  of  the  top  perks  for  IT 
workers  at  this  Chicago- 
based  utility  holding 
company  is  the 

It 

offers  flex  schedules,  the 
opportunity  to  work  from 
an  alternate  company 
location*  home-based 
work  and  mpressed 
work  schedules.  Several 
business  units  have  now 
adopted  similar  programs. 
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Vanguard 


Ask  Vanguard  how  you 
can  achieve  the  IT  career 


you've  always  wanted. 


It's  easy  to  see  why  Vanguard  leads  the  way  in 
more  than  just  investment  management.  We 
invest  heavily  in  IT  talent  and  innovation,  so  we 
can  deliver  the  best  products  and  exemplary 
service  to  our  clients. 

Whether  you're  just  starting  out  or  are  a  seasoned 
IT  professional,  you  can  have  a  challenging, 
rewarding  career  at  Vanguard.  From  paid  internships 
to  senior  management  positions.  Vanguard  offers 
opportunities  in  virtually  every  IT  discipline,  from 
data  engineering  and  development  to  systems 
and  security. 

Find  out  why  InformationWeek  named  us  one  of 
the  "Top  500  Most  Innovative  Companies"  (2008), 
Computerworld  called  us  one  of  the  "100  Best 
Places  to  Work  in  IT"  (2009),  and  why  BusinessWeek 
said  we're  one  of  the  "Best  Places  to  Launch 
a  Career"  (2008).  A  collegial  team  environment, 
exceptional  benefits,  work-life  balance,  and 
challenges  you  can  grow  with — all  that  and  more 
are  integral  to  the  Vanguard  IT  career. 

Visit  us  at  vanguard.com/careers  to  see  what 
the  future  could  hold  for  you. 


Connect  with  Vanguard®  >  www.vanguard.com/careers 

Vanguard  is  an  Equal  Opportunity  Employer. 


Named  one  of  lnformationWeek’s"Top  500  Most  Innovative  Companies,"  September  2008.  Named  one  of  Computerworld 's  "100  Best  Places  to  Work  in  IT" 
June  2009.  Named  one  of  BusinessWeek's  "Best  Places  to  Launch  a  Career"  September  2008. 

©  2009 The  Vanguard  Group,  Inc.  All  rights  reserved. 
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State  Farm 
Mutual  Automobile 
Insurance  Co. 


IT  turnover:  3% 

IT  promotions:  9% 

This  mutual  insurance 
company  in  Blooming¬ 
ton,  Ind.,  is  trying  out  a 
new  strategy  to  boost 
creativity  and  enhance 
productivity.  Its  office 
facilities  have  been 
redesigned  to  include 
common  areas  that  offer 
a  relaxed  atmosphere 
and  an  open  floor  plan. 


OC  PRUDENTIAL 

LtJ 

Women  in  IT:  36% 
Minorities  in  IT:  29% 

Employees  at  this  Newark, 
N.J.-based  life  insurer,  the 
second  largest  in  the  U.S., 
put  a  high  value  on  the 
firm’s  Total  Rewards  bene¬ 
fits  package.  In  addition  to 
standard  perks,  the  pack¬ 
age  includes  more  than 
to  recognize 
employee  achievetr  nts 
and  milestones  such  as 
anniversaries. 


Southern  Co. 

Close  COMMUNICATION  keeps  a 
widespread  operation  humming 


WITH  1,100 
IT  employ¬ 
ees  spread 
over  four 
states  and 
120,000  square  miles,  Atlanta- 
based  Southern  Co.  has  to 
work  hard  to  create  a  sense 
of  community.  But  thanks  to  a 
two-way  communication  flow 
that’s  the  envy  of  other  busi¬ 


ness  units  at  the  energy  firm,  IT 
employees  feel  that  their  voices 
are  heard  and  that  their  most 
important  needs  -  including 
training  and  flexible  work  op¬ 
tions  -  are  met. 

“In  the  absence  of  commu¬ 
nication,  miscommunication 
happens,”  says  CIO  Becky 
Blalock.  That’s  why  notes  from 
the  senior  IT  leaders’  weekly 


conference  call  are  broadcast 
to  IT  employees  every  Tuesday. 

Community  involvement  isn’t 
just  encouraged  -  it’s  expected: 
Workers  are  assessed  in  their 
performance  reviews  for  their 
community  contributions,  and 
they  rate  their  managers  on 
that  score,  too.  In  the  past  year, 
IT  has  joined  with  five  other  or¬ 
ganizations  to  build  a  house  for 
Habitat  for  Humanity.  “If  the 
community  we  serve  is  vibrant 
and  growing,  our  company 
benefits,”  Blalock  says. 

-  MARY  BRANDEL,  A  COMPUTER- 
WORLD  CONTRIBUTING  WRITER 
(MARYBRANDEL@VERIZON.NET) 


lAltria 
Group  Inc. 


NO.  6  FOR  CAREER 
DEVELOPMENT 


Money  talks  at  this 
tobacco  company, 
based  in  Richmond, 
Va.,  and  one  prime 
perk  for  employees 
is  the  deferred  profit- 
sharing  program.  The 
company  contributes 
up  to  18%  of  an 
employee’s  eligible 
compensation  to  the 
program. 


27 


NO.  5  FOR  RETENTION 

Training  days  for  IT:  10 

Job  security,  especially  in 
today’s  economy,  is  what 
really  matters  to  many 
IT  workers.  Since  this  St. 
Louis-based  online  bro¬ 
kerage  opened  its  doors  in 
1980,  it  has  never  had  to 
lay  off  an  IT  worker.  The 
firm  says  it  plans  ahead 
for  market  fluctuations, 
sometimes  taking  smaller 
profit  margins  rather  than 
cutting  payroll  costs. 
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Aflac  Inc. 


Women  in  IT:  27% 
Minorities  in  IT:  28% 

This  Columbus,  Ga- 
based  insurance  com¬ 
pany  encourages  its 
employees  to  volunteer 
and  backs  that  up  with 
the  support  needed  to 
make  it  happen.  Aflac 
provides  paid  time  off 
for  employees  to  par¬ 
ticipate  in  community 
events,  including  Habi¬ 
tat  for  Humanity  home- 
building  projects. 


\  ■ i; 

JU  HEALTH 

IT  turnover:  % 

IT  promotions:  14% 

Th  t-for-profit  health 
care  system  in  Columbia, 
S.C.,  strives  to  keep  its 
tech  workers  in  the  know. 

The  IT  department  dis¬ 
tributes  monthly  reports 
with  statistics  on  the  help 
desk’s  performance  in  re¬ 
sponding  to  user  requests 
for  support,  and  it  holds 
quarterly  forums  to  share 
updates  on  goals. 
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CA  Spectrum  solutions  help  you  pinpoint  and  solve  information  flow 
problems  across  the  IT  infrastructure  —  networks,  physical  and  virtual 
systems,  databases  and  applications  —  before  they  impact  your  end  users. 
Eliminate  costly,  labor-intensive  oversight  and  deliver  seamless  service 

Read  the  IDC  white  paper  on  CA  software  and  ROI  at  ca.com/spectrum/value 
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Discover  Financiars  IT  team  includes 

Diana  Darden,  Diana  Oiex  and  S<tri*@f 


Discover  Financial  Services 


BUSINESS  PARTNERSHIPS 

are  a  full-time  focus 


MOST  compa¬ 
nies  would  say 
they  value  IT 
employees  who 
can  work  ef¬ 
fectively  with  business  users, 
but  at  Riverwoods,  lll.-based 
Discover  Financial  Services, 
it’s  a  way  of  life. 

“It  starts  with  our  hiring,” 
says  CIO  Glenn  Schneider.  “We 
go  beyond  the  technology  com¬ 
ponent  and  look  at  what  their 
business  background  is  and 
how  business-savvy  they  are.” 


Sometimes  the  company  will 
hire  a  business  major  over  a 
technology  major  and  put  that 
person  into  a  business  analyst, 
business  liaison  or  project 
management  job,  he  says. 

That  emphasis  on  the  needs 
of  the  business  pays  off  in 
terms  of  credibility.  In  fact,  IT 
people  are  sometimes  asked 
to  work  on  problems  for  which 
the  solution  turns  out  not  to 
involve  technology  at  all.  “The 
exciting  thing  is,  that’s  the  re¬ 
spect  we  have  gotten  from  our 


business  partners,”  Schneider  ; 

says.  “They  appreciate  our  j 

knowledge  and  insights.”  ! 

Discover  has  a  “dual-track”  ! 

career  path  that  rewards  both 
technologists  and  business-  * 

oriented  IT  people.  j 

While  Discover  does  recruit  ? 

IT  people  right  out  of  school,  ! 

nearly  all  of  its  hires  have  al¬ 
ready  interned  at  the  company.  ; 

Schneider  says  he  tries  to  put  ! 

all  his  employees  on  important,  I 

highly  visible  projects.  “It’s  > 

great  for  morale,  because  they  j 

are  working  on  something  they  J 

know  will  move  the  needle  of  ! 

the  company.”  J 

-GARYANTHES  I 


9% 

IT  promotion:  9% 

It’s  all  about  balance  at 
this  financial  services  pro¬ 
vider  in  Des  Moines,  Since 
IT  staffers  might  have  to 
put  in  long  hours  or  be  on 
call,  the  company  offers 
flexible  work  options, 
including 


Ernst  & 


Young  LLP 

IT  turnover:  8% 

IT  promotions:  10% 

One  of  the  Big  Four 
accounting  firms, 
Secaucus,  N.J.-based 
Ernst  &  Young  has 
set  up  a  variety  of 
resource  networks 
to  foster  an  inclusive 
work  environment, 
including  one  for  em¬ 
ployees  with  disabili¬ 
ties  and  another  for 
working  mothers. 


Women  in  IT:  37% 
Minorities  In  ft:  7°o 


IT  staffers  at  this  payroll 
accounting  firm  in  Roch¬ 
ester,  N.Y.,  encourage 
one  another  to  stay  fit 
through  a  variety  of  well¬ 
ness  activities.  For  the 
past  two  years,  IT  em¬ 
ployees  have  taken  part 
in  the 
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NOT  ALL  OF 
OUR  HEROES 
PRACTICE  MEDICINE 


Named  one  of  Computerworld’s 
7 00  Best  Places  To  Work  in  IT 2009 


Always  at  the  forefront  of  healthcare  technologies,  Cedars-Sinai  Medical  Center 
is  installing  a  major  clinical  IT  system. 

The  Enterprise  Information  Services  (EIS)  department  is  looking  for  all 
levels  of  experienced  clinicians  with  strong  operations  and  bedside  care 
experience,  and  a  proven  track  record  of  making  the  transition  to  information 


technology.  Join  an  experienced  team  with  a  clear  strategic  vision. 


Cedars-Sinai 


Visit  our  career  center  at  www.cedars-sinai.edu/careers  or  call  310-423-6289. 


Chubb  Corp. 

A  COLLABORATIVE  environ¬ 
ment  fuels  success,  loyalty 


AFTER 

striking  up 
a  conver¬ 
sation  at 
the  office 
coffee  bar,  senior  technical 
analyst  Scott  Greenberger 
realized  that  his  colleague  had 
database  tuning  expertise  he 
needed  on  a  project.  The  man 
agreed  to  help  -  even  though 
he  was  from  a  different  group. 
That’s  the  way  it  works  at  The 
Chubb  Corp.,  Greenberger 
says.  “It’s  very  collaborative.” 

Although  IT  staffers  are 
embedded  within  the  Warren, 
N.J.-based  insurance  compa¬ 
ny’s  individual  business  units 
and  report  to  different  CIOs, 
managers  don’t  hoard  their 
staff  resources.  “We  tend 
to  put  people  on  projects  in 
places  where  they’re  needed,” 
he  says. 

Heidi  Proodian,  recently 
promoted  to  vice  president  of 
claim  business  intelligence, 
credits  her  rise  at  Chubb 


to  the  company’s  focus  on 
cross-disciplinary  education 
and  career  advancement. 
Proodian,  who  came  over 
from  the  business  side  of  the 
house,  says  her  experiences 
with  cross-organizational 
task  forces  and  Chubb’s 
leadership  programs  helped. 
“[The  program]  helps  you 
look  within  and  develop  a  self- 
awareness,”  she  says. 

Proodian  also  appreciates 
benefits  such  as  flextime  that 
promote  work/life  balance. 
“Chubb  has  the  full  package. 
What’s  unique  is  that  it  offers 
it  all,”  she  says. 

Staffers  also  have  an  op¬ 
portunity  to  give  back.  The 
IT  Cares  organization  raises 
money  for  charitable  causes 
while  strengthening  the  con¬ 
nections  among  more  than 
1,100  IT  employees. 

“It’s  helped  us  to  get  to  know 
each  other,”  Proodian  says.  “It 
facilitates  collaboration.” 

-  ROBERT  L.  MITCHELL 
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The  Mitre  Corp. 


NO.  3  FOR  TRAINING 


The  most  popular  benefit 
at  this  not-for-profit 
science  and  engineering 
organization,  which  is 
located  in  McLean,  Va.,  is 
the  retirement  program. 
This  defined  contribution 
plan  has  a  99%  employee 
participation  rate  and 
includes  employer 
matches  for  both  the 
basic  level  of  employee 
contributions  and 
voluntary  contributions. 


COMPUTER 
LIBRARY  CENTS  R  P 

IT  turnover:  8% 

IT  promotions:  8% 


E  iploy  ss  at  this  Dub  in, 
Ohio,  nonprofit  com¬ 
puter  library  servic  and 
research  organizatic 
have  their  pick  of 
retirement  programs,  The 
company  ah  offers  flex¬ 
ible  hours,  compressed 
workweeks,  reduced 
work  hours,  job  sharing 
and  telecommuting. 


Grant 
Thornton  LLP 


Women  in  IT:  32% 
Minorities  in  IT:  30% 

This  Chicago-based 
accounting  firm  wants 
to  hear  what  its  IT 
employees  have  to  say. 
The  company  actively 
solicits  and  acts  on 
feedback,  capturing 
ideas,  suggestions  and 
concerns.  A  need  for 
more  flexible  work  ar¬ 
rangements  is  one  such 
issue  now  on  the  table. 


10 

IT  turnover:  6% 

IT  promotions  14% 

Employees  at  this  San 
Diego-based  wireless 
communications  vendor 

contribute  nothing  •  :  v  o 

including  dental 
and  vision  care,  for  them 
and  their  immediate  fami¬ 
lies.  There  are  also  fit¬ 
ness  centers  and  Weight 
Watchers  i  eetings  on  all 
the  major  campuses. 


Booz  Allen 
Hamilton  Inc. 

NO.  4  FOR  TRAINING 


IT  staffers  here  get  to 
use  what  they  call  a 
“technology  petting 

zoo”  —  a  research-and- 
development  center 
where  employees  can 
test  cutting-edge  and 
prototype  technologies. 
This  global  consulting 
firm,  which  is  based  in 
McLean,  Va.,  also  offers 
a  variety  of  advanced 
training  courses. 


/10 

^-tZj  JONES 

IT  turnover  5% 

9% 

Ever  worker  shares  in 
this  financial  services 
firm’s  profits  through 

The  It  t 
remaining  partnership 
among  the  large  New  York 
Stock  Exchange  securi¬ 
ties  firms,  St.  Louis-based 
Edward  Jones  is  owned 
by  more  than  one-third  of 
its  full-time  workers. 


38  COMPUTERWORLD  JUNE  8/JUNE  15,  2009 


HCA 


I  Iospilal  Corporation  of  America 


im 
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Proud  to  be  named  one  of 


Computerworld  s  100  Best 
Places  to  Work  in  IT  2009 


■ 


Medtronic  Inc. 


CUTTING- 
EDGE  technol¬ 
ogies  paired 
with  on-site 
conveniences 

yM  yM  DURING  a 

/I  /I  lunch  break, 

f  I  f  I  IT  staffers  at 

. . . . 1  . . I . Medtronic  Inc. 

m  I  can  pick  up  a 

Caribou  coffee,  grab  some  cash 
at  the  ATM,  mail  a  package  and 
drop  off  their  dry  cleaning  -  all 
without  leaving  the  facility. 

The  medical  device  compa¬ 
ny’s  75-acre,  airport-like  cam¬ 
pus  near  Minneapolis,  which 
opened  in  October  2007,  also 
includes  a  car  maintenance 


shop,  a  health  care  clinic,  a  res¬ 
taurant,  18  “mothers’  rooms” 
and  outdoor  walking  paths. 

Even  better  than  the  conve¬ 
niences  is  the  IT  unit’s  working 
environment,  which  is  col¬ 
laborative  and  highly  focused. 
“IT  staff  is  engaged  in  projects 
that  make  a  difference  in  peo¬ 
ple’s  lives,”  says  Katie  Klung- 
seth,  senior  employee  engage¬ 
ment  specialist  for  human 
resources  shared  services  IT. 
The  company  manufactures 
medical  devices  such  as 
implanted  defibrillators,  pace¬ 
makers,  biologic  delivery  de¬ 
vices  and  diagnostic  tools  for 
patients  with  chronic  diseases. 

Medtronic  also  recognizes 
the  accomplishments  of  glob¬ 
al  IT  employees  and  teams 
with  its  annual  CIO  Award 

-  STACY  COLLETT 


J 


NO.  7  FOR 
CAREER 
DEVELOP¬ 
MENT 


•  IT  workers  receive  annual  re¬ 


ft  turnover:  7% 

IT  promotions:  20% 


Feedback  is  more  than  a  two- 
way  street  at  this  Allentown, 
Fa.-ba$ed  health  services 
gmip;  it’s  a  multilane  highway. 

— 


!  comments  from  a  team  director 
!  and  the  CIO. 

!  Plus,  each  employee’s  annua! 

>  review  meeting  is  attended  by 
;  the  employee’s  manager,  a  team 
J  director  and  the  CIO -meaning 
!  the  CIO  takes  part  in  more  than 
\  200  reviews  each  year. 


v 
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AC  Uf  CROSS  A!  ID 
MJB  DIES.I 
OF  ALABAMA 

Women  in  IT;  36  % 
Minorities  in  IT:  19% 

Employees  get  a  slice 
of  the  pie  at  this  health 
insurance  company  in 
Birmingham. 

one  program,  workers  are 
compensated  for  produc¬ 
tivity  gains  The  company 
sets  and  monitors  ini  vid- 
ual  and  corporate  stretch 
goals,  which  are  tied  to 
business  objectives. 


Raymond 
James  Financial 


IT  turnover:  9% 

IT  promotions:  13% 

IT  workers  at  this  fi¬ 
nancial  services  firm 
in  St.  Petersburg,  Fla., 
have  plenty  of  perks. 
Among  other  things, 
they  get  discounts  on 
trade  transactions. 
The  firm  also  allocates 
a  portion  of  profits  to  a 
general  pool  of  money 
distributed  to  eligible 
employees. 


AH  RS-S1N 
l"  /  HEALTH  SYSTEM 

NO.  10  FOR  DIVERSITY 

Women  in  IT.  37  'a 

Employees  of  this  Los 
Angeles-based  nonprofit 
health  care  organization 
get  the  best  of  what  it 
has  to  offer.  The  largest 
nonprofit  hospital  in  the 
western  U.S.,  Cedars- 
Sinai  offers  its  emplo 

and 

waives  co-  iymentsfor 
visits  at  many  Cedars- 
Sinai  physician  offices. 


Texas  Health 
Resources 


IT  promotions:  12% 

Training  days  for  IT:  9 

A  new  CIO,  Edward  Marx, 
is  spurring  new  programs 
at  this  nonprofit  health 
care  system  in  Arlington, 
Texas.  One  such  program 
is  geared  toward  develop¬ 
ing  employees’  career 
paths  through  seminars 
and  skills  training  work¬ 
shops.  The  program  is  also 
helping  employees  develop 
their  interpersonal  skills. 
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IT  promotions:  6% 

Employee  feedback  is  a 
critical  part  of  the  equa¬ 
tion  at  this  health  c  re 
organi  ation,  based  in 
Irving,  Texas, 
respond  to t 
to,  among  other  things, 
help  improve  the  work/life 

foster  the 

Benefits  include 
merit  bonuses,  a  fitness 
center  and  fre  popcorn. 


Northwestern 
Mutual  Financial 
Network 


IT  turnover:  6% 

IT  promotions:  15% 

This  Milwaukee-based  life 
insurance  firm  places  a 
high  value  on  its  people.  In 
one  retention  program,  IT 
workers  earn  promotions 
by  expanding  their  technol¬ 
ogy  knowledge.  All  new 
employees,  as  well  as  those 
taking  on  a  new  role,  are 
paired  with  a  peer  mentor 
to  help  with  the  transition. 


How  We 
Chose  the 
Best  Places 

FOR  THE  16TH  YEAR  in  a 

row,  Computerworld  conducted 
a  survey  to  identify  the  100 
best  places  to  work  for  IT 
professionals.  In  September 
2008,  Computerworld  started 
accepting  nominations  from 
U.S.-based  companies. 
Participants  were  asked  to 
provide  the  name  and  contact 
information  of  an  appropriate 
individual  at  the  nominated 
company  who  was  familiar  with 
or  had  access  to  employment 
statistics  and  financial  data, 
as  well  as  information  about 
benefits  policies  and  programs 
for  the  IT  department  and  the 
company  as  a  whole. 

In  January  2009,  the  con¬ 
tacts  at  the  nominated  com¬ 
panies  received  a  75-question 
company  survey  asking  about 
their  organizations’  average 
salary  and  bonus  increases, 
percentage  of  IT  staff  pro¬ 
moted,  IT  staff  turnover  rates, 
training  and  development,  and 
the  percentage  of  women  and 
minorities  in  IT  staff  and  man¬ 
agement  positions.  In  addition, 
information  was  collected  on 
how  each  organization  rewards 
outstanding  performance, 
how  their  retention  programs 
operate  and  what  benefits  they 
offer.  Information  from  those 
surveys  was  used  in  compiling 
the  100  company  profiles. 

Upon  completion  of  the  com¬ 
pany  survey,  participants  were 


e-mailed  instructions  on  selecting 
a  random  sample  of  their  U.S.- 
based  full-  and  part-time  IT  staffs. 
All  participating  companies  were 
required  to  obtain  feedback  from 
their  employees.  The  responses  to 
the  employee  survey  went  directly 
to  a  third-party  research  firm.  Top¬ 
ics  covered  in  the  survey  included 


satisfaction  with  training  and  devel¬ 
opment  programs,  compensation, 
benefits,  and  programs  designed 
to  foster  work/life  balance.  In  addi¬ 
tion,  employees  were  asked  to  rate 
morale  in  their  IT  departments  and 
the  importance  of  various  benefits, 
and  to  state  the  degree  to  which  they 
agreed  with  a  variety  of  statements 
regarding  subjects  such  as  career 


growth  and  management’s  fair  and 
equal  treatment  of  employees. 

A  total  of  27,812  IT  employees 
responded  to  the  employee  survey 
from  the  final  100  companies. 

The  nomination  survey,  company 
survey  and  employee  survey  were 
all  conducted  via  the  Internet.  The 
company  and  employee  survey 


phase  of  the  research  ended  in 
March  2009.  To  qualify  to  complete 
the  company  survey,  participating 
companies  had  to  have  a  minimum 
of  50  IT  employees. 

The  top-10  lists  (page  45)  show 
the  best  of  the  best  -  the  organiza¬ 
tions  that  excel  in  five  areas  of  HR: 
diversity,  career  development, 
retention,  benefits  and  training.  To 


"1 


determine  those  lists,  we  con¬ 
sidered  the  following: 


DIVERSITY:  Percentage  of 
women  and  minorities  in  staff 
and  managerial  positions:  em¬ 
ployee  perceptions  that  man¬ 
agement  treats  everyone  fairly 
regardless  of  race  or  gender. 

TRAINING:  Number  of  train¬ 
ing  days;  number  of  training 
programs;  employee  satisfac¬ 
tion  with  training  and  access 
to  training:  reimbursement  for 
certification  training:  satisfac¬ 
tion  with  continuing  education 
programs. 

CAREER  DEVELOPMENT: 

Mentoring  programs;  tuition 
reimbursement  for  college 
classes  and  technical  certifica¬ 
tions;  promotions  within  IT:  em¬ 
ployee  satisfaction  with  tuition 
reimbursement,  opportunities 
for  career  growth  and  manage¬ 
ment’s  involvement  in  career 
development. 

RETENTION:  Frequency  of 
employee  satisfaction  surveys: 
turnover  rate;  promotions: 
morale:  employee  satisfaction 
with  flexible  hours,  sabbaticals, 
and  job-sharing  and  telecom¬ 
muting  programs. 

BENEFITS:  The  range  of 
benefits  offered,  including  sab¬ 
baticals,  elder  and  child  care, 
and  health  and  vision  plans: 
employee  satisfaction  with  the 
range  of  benefits. 

In  scoring  the  responses 
from  the  company  and  em¬ 
ployee  surveys,  company 
results  were  weighted  based 
on  employees’  importance 
ratings  from  the  employee 
component.  Approximately  half 
of  the  total  scoring  was  based 
on  employee  responses,  with 
the  remaining  half  based  upon 
the  survey  of  the  company's 
benefits  and  other  programs. 


J 
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Apollo  Group  Inc. 


ONLINE 

LEARNING 

spurs  need  for 
innovative  IT 


a  AS  PARENT 

company  of  the 
University  of 
Phoenix,  Apollo 
Group  Inc.  has 
transformed  its  clients  from 
anonymous  students  into  peo¬ 


ple  with  inspiring  life  stories. 
Many  graduates  tell  their  tales 
in  the  school’s  “I  Am  a  Phoe¬ 
nix”  marketing  campaign.  And 
those  stories  help  inspire  the 
1,200  full-time  IT  profession¬ 
als  charged  with  supporting 
the  students’  efforts  to  obtain 
online  degrees,  according  to 
Joe  Mildenhall,  Apollo’s  CIO. 

“Our  mission  is  to  change 
lives  through  education,  and 
that  creates  an  atmosphere 
where  people  are  excited 
about  impacting  people’s 


lives,”  Mildenhall  says.  More 
than  390,000  students  are 
enrolled  at  Apollo’s  various 
educational  facilities,  and 
more  than  half  of  them  rely  on 
its  online  environment. 

This  creates  opportunities 
for  innovative  IT.  For  example, 
Apollo  recently  enabled  stu¬ 
dents  to  participate  in  online 
classes  using  iPhones  and 
other  Apple  devices.  IT  also 
recently  created  software  that 
provides  role-based  customer 
relationship  management 
capabilities  to  the  17,000 
staff  members  who  support 
academics,  finance  and  enroll¬ 
ment.  If  a  student  hasn’t  been 
attending,  for  instance,  or  is 
taking  longer  breaks  between 
classes,  the  system  might 
prompt  the  counseling  staff  to 
give  the  student  a  call. 

As  for  compensation,  Apollo 
offers  not  just  annual  merit  in¬ 
creases,  but  also  job  enhance¬ 
ments  and  pay  increases 
aimed  at  keeping  salaries  on 
par  with  market  rates  at  any 
time  during  the  year.  This  past 
year,  approximately  12%  of 
IT  employees  received  a  pay 
increase  outside  of  the  per¬ 
formance  review  period,  and 
14%  were  promoted. 

-  MARY  BRANDEL 


Training  days  for  IT:  7 
Women  in  IT:  38% 

As  part  of  the  develop¬ 
ment  process  at  this 
chemical  firm  in  Kings¬ 
port,  Tenn.,  ei 

can  work  in  various  areas 
of  the  organizatic  l 

build  their  expert 

Interested  employees  are 
also  given  opportunities 
outside  of  IT,  in  areas 
such  as  manufacturing, 
to  enhance  their  skills. 


HCA  Inc. 


IT  turnover:  6% 

IT  promotions:  14% 

At  this  for-profit 
hospital  operator  in 
Nashville,  the  largest 
in  the  U.S.,  the  focus 
is  on  giving  back  -  to 
the  community  and 
its  own  employees. 


In  2008, 1,526  HCA 


employees  volunteered 
at  101  agencies  in  the 
community,  contribut¬ 
ing  over  12,000  hours 
of  volunteer  time. 


National 
Information 
Solutions 
Cooperative 


IT  turnover:  4% 

IT  promotions:  14% 

This  data-processing 
and  billing  service  in 
Lake  St.  Louis,  Mo.,  of¬ 


fers  employees  loans 
of  up  to  $3,500  for  the 
purchase  of  a  home 
PC  or  peripherals.  The 


interest-free  loans  are 
paid  off  through  pay¬ 
roll  deductions. 


C'l 

JD 

IT  turnover:  6% 

IT  promotions:  7% 

IT  employees  at  this 
Chicago-based  multibank 
holding  company  enjoy 

flexibility  in  both  when 
and  where  they  work. 

Many  of  the  1,174  IT  staff¬ 
ers  worldwide  choose  to 
work  longer  daily  hours, 
with  a  shortened  work¬ 
week;  others  work  from 
home  one  day  or  more 
per  week. 


Norton 
Healthcare 


Women  in  IT:  59% 
Minorities  in  IT:  16% 

The  benefits  are  plen¬ 
tiful  at  this  health  care 
provider,  which  runs 
five  hospitals  and  man¬ 
ages  health  care  clinics 
in  Kentucky  and  Indi¬ 
ana.  The  company  as¬ 
sists  its  workers  with 
the  purchase  of  homes 
and  PCs,  and  offers 
public  transportation 
discounts. 


J  /  HO 

NO.  TO  FOR  BENEFITS 

Training  days  or  5 

This  New  York-based  ac¬ 
counting  firm  believes  in 
giving  its  workers  i  nple 
time  to  recharge. 

ployees  receive  betwee : 

r,  10  paid  holidays, 
periodic  paid  holiday 
shutdowns,  early  office 
closings  before  company 
holidays  and  summertime 
“Flex  Fridays.” 
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101  BEST  PLACES  TO  WORK  IN  IT  2009 


Numbers 


HIRING  FORECAST 

PERCENTAGE  OF  ORGANIZATIONS 
THAT  IN  2009  EXPECT  THE  NUMBER  OF 
U.S.-BASED  IT  STAFFERS  TO: 


To  be  determined:  1% 


AVERAGE 

EXPECTED 

INCREASE: 


It 


AVERAGE 

EXPECTED 

DECREASE: 


THE  TYPICAL 
BEST  PLACE 


IT  budget 


$286.8  million 


21,039 


Total  number 
of  IT  employees 


938 


Average  workweek  42  hours 


TRAINING 

Average 
percentage  of 
training  conducted  in  person 

Average 
percentage  of 
training  conducted  remotely 

Average  number  of 
training  days  for  each  IT 
employee  in  latest  fiscal  year 


3  Percentage  of 

companies  that 


companies  that 

said  their  training  budgets  per  IT 
employee  will  increase  in  2009 
compared  with  2008;  9%  ex¬ 
pect  a  decrease,  and  56%  said 
there  will  be  no  change. 


STAFFING 


rate,  latest  fiscal  year 


Average  percentage  of  IT  staff 
promoted,  latest  fiscal  year  11% 


I  ufv 


3  have  arged 

with  or  acquired 
organizations  or  divested  busi¬ 
ness  units  since  Jan.  1, 2008. 


3  f|/  of  U.S.-based  IT 
employees  from  all 
organizations  were  affected 
(laid  off,  transferred,  etc.)  by 
such  business  actions. 


mmrmh 


COMPENSATION 


§  w/w  have  budgeted  for 
salary  increases  for  IT  employ¬ 
ees  in  2009 


7  9%  for  bonuses  for  IT 

employees  in  2009 

fHflL  contribute  to  em- 

9 1  vOf 


403(b)  plans 


ployees’  40Kk)  or 


WHAT  THEY  DO 

PERCENTAGE  OF  ORGANIZATIONS 
IN  THE  FOLLOWING  INDUSTRIES 


Health/medical  services  13% 


Insurance 


IT  consulting 


Finance 


Energy/utilities 


Education 


All  other  industries 


S 


WHERE  THEY  ARE 


North  Central  U.S. 

31 

■P>  ■  ■  ■•■■■■ 

South  Atlantic 

27 

Mid-Atlantic 

18 

Pacific 

10 

Southcentral 

9 

New  England 

5 

Mountain 

2 

SOURCE:  SURVEYS  OF  THE  100  BEST  PLACES 
TO  WORK  IN  IT  2009 
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PROTECT  VALUABLE  INFORMATION. 
IMPRESS  POTENTIAL  EMPLOYERS. 

Cyberterrorism  prevention.  Data  and  information 
systems  protection.  Disaster  recovery  planning. 

The  government  is  pouring  millions  of  dollars  into 
information  security  jobs.  Earn  an  undergraduate  or 
graduate  degree  or  certificate  online  from  University 
of  Maryland  University  College  (UMUC).  You'll  engage 
in  real-world  projects  and  gain  the  knowledge 
employers  demand. 

•  Designated  as  a  National  Center  of  Academic 
Excellence  in  Information  Assurance  Education  by 
the  NSA  and  the  DHS 

•  Programs  focus  on  theory  and  provide  hands-on 
experience 

•  Scholarships,  loans  and  an  interest-free  monthly 
payment  plan  available 

Enroll  now.  Call  800-888-UMUC 
or  visit  umuc.edu l/yiyc/ia/Zesv^e 

UMUC 


■BBWBaHHHUnBHM 


University  of  Maryland  University  College 

Copyright  ©  2009  University  of  MsryUnd  University  College 
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George  Washington 
University 

Management  backing  inspires  LOYALTY 


IT  IS  per¬ 
haps  no 
surprise 
that  a  key 
advantage  to 
working  at  a  university  is  ac¬ 
cess  to  education.  At  George 
Washington  University  in 
Washington,  IT  staff  and  their 
families  can  take  anything 
from  a  single  course  to  a  full 
degree  program  at  the  univer¬ 
sity  essentially  for  free. 

Why  else  is  GWU  a  great 


place  to  work  in  IT?  “The  main 
thing  is  the  support  we  get 
from  our  management,”  says 
Rachel  Blevins,  a  marketing 
and  communications  special¬ 
ist  in  the  IT  department.  “They 
fully  back  the  staff,  and  they 
will  go  to  their  bosses  if  we 
need  something  -  funding, 
staff  support  or  whatever.” 

Blevins  also  cites  a  leader¬ 
ship  development  program 
consisting  of  regular  semi¬ 
nars,  lectures  and  lunches, 


combined  with  a  mentoring 
initiative.  It’s  all  aimed  at 
fostering  employees’  personal 
and  professional  development. 

And  as  at  most  universities, 
there  are  diverse  user  groups 
to  support.  Says  Blevins,  “We 
have  partnerships  with  almost 
every  department.  We  work 
closely  with  the  faculty  senate, 
faculty  departments,  students 
and  student  government  and 
with  staff  departments.” 

-  GARY  ANTHES 


c. 


PENN  NATIQNA1 
INSURANCE 

IT  turnover:  6% 

IT  promotions:  6% 

Women  in  IT:  41% 

Women  IT  managers:  50% 

Every  employee  in  the  IT 
divi;  3n  at  this  Harrisburg, 
Pa„  insurance  firm,  which 
does  business  in  nine 
Eastern  states, 

■ 

corporate  otijoc  C;  ; 
results. 


CAInc. 


IT  promotions:  9% 

Training  days  for  IT:  12 
The  IT  department 
is  one  of  the  “premier 
customers”  of  this  Is- 
landia,  N.Y.,  software 
giant.  IT  employees 
implement  the  com¬ 
pany’s  own  software 
internally  before  it  gets 
shipped  out  to  external 
customers,  helping  to 
improve  the  products 
before  they  reach  the 
marketplace. 


I  Southern 
California  Edison 


Total  employees:  17,000 
IT  employees:  1,246 

The  IT  department  at 
this  utility  company, 
one  of  the  largest  in 
California,  has  some 
hot  projects  on  its 
plate.  Among  them  are 
an  ERP  deployment, 
an  automated-meter¬ 
ing  initiative,  and  a 
market  infrastructure 
redesign  and  technol¬ 
ogy  upgrade. 


IT  turnover:  5% 

IT  promotions:  10% 


The  sweet  spot  at  this  Lake 
Forest,  III.,  company,  which 
distributes  maintenance,  re¬ 
pair  and  service  equipment, 
is  its  benefits  package.  One 

|>ftT  i -  ft  f 

funded  profit-sharing  plan 
that  gives  employees  an 
additional  10%  to  25%  of 
their  yearly  income  based 
on  years  of  service  and 
company  performance. 


CemerCorp. 


Training  days  for  IT:  14 
Women  in  IT:  33% 
Employees  of  this  clin¬ 
ical  and  administrative 
information  systems 
provider  can  get  in 
shape  at  work.  The 
Kansas  City,  Mo- 
based  company’s 
Associate  Center 
boasts  an  indoor  pool, 
a  cardio  room,  a  gym, 
a  weight-lifting  area, 
racquetball  courts  and 
ping-pong  tables. 


41,493 

1,456 

This  Bellevue,  Wash.- 
based  business  runs  a 
community  outreach  pro¬ 
gram,  called  Huddle  Up. 

The  program  lias  h'  ip;  ! 

- 

In  2008,  company 
volunteers  served  a  total  of 
18,  00  hours. 
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Employer 

Scorecard 


WHICH  OFFER 

THE  BEST 

Training 

i 

Monsanto  Co. 

Verizon  Wireless 

The  Mitre  Corp.  '  jf§| 

Booz  Allen 

Hamilton  Inc.  f 

George  Washington 

6 

Securian  Financial  Group 

iK  Enterprises  Inc. 

8 

American  Fidelity 
Assurance  Co. 

Marriott  International  Inc. 

Commonwealth 

• 

WHICH  OFFER 
THE  BEST 

Benefits 


University  of  Pennsylvania 

General  Mills  Inc. 

Genentech  Inc. 

Raytheon  Corp. 

Uni  irsity  of  Miami 

Cornell  University 

JM  Family  Enter  rises  Inc. 

Q  cken  Loans  Inc. 

DTE  Energy 

PricewaterhouseCoopers 

WHICH  ARE 
BEST  AT 

Retention 


1 

General  Mills  Inc. 

2 

SanDiegoDas 
&  Electric  Co. 

Securian  Financial  Group 


Mswm 


OhioHealth 


American 

Assurance 


MichelinNoi 


ity  of  Miami 


'  ■ 


rp. 


WHICH  ARE 
BEST  AT 

Diversity 


University  of  Miami 

University  f 

Pennsylvania 

Genentech  Inc. 

E 

Quicken  Loans  Inc. 

Booz  Allen  Hamilton 

George  Washington 
University 

Verizon  Wireless 

JM  Family  Enterprises  Inc. 

DTE  Energy 

Cedars-Sinai  Health  System 

WHICH  ARE 
BEST  AT 

Career 

Development 


1 

Michelin  North  America 

2 

Apollo  Sroup  Inc.  H 

i 

Raytheon  Corp, 

5 

University  of  Miami 

□ 

D 

Atoia  Group  Inc.  1 

Lehigh  Valley  Health  Network 

Direct  Energy  M 

9 

Miami  Dade  County 

mmmm 

SOURCE:  SURVEYS  FROM  THE  100  BEST  PLACES  TO  WORK  IN  IT  2009 
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American  Family  Life  Assurance  Company  of  Columbus  (Aflac) 


5/09 


As  an  industry  leader  in  voluntary  insurance  products,  Aflac  is  one  of  America's 
best-known  brands  -  and  there's  a  good  reason  for  that.  We're  powered  by  a 
cutting-edge  IT  division  that  is  consistently  recognized  by  ComputerWorld  as 
one  of  the  100  Best  Places  to  Work  in  IT.  And  despite  the  current  economic 
climate,  we're  continuing  to  grow  and  look  for  passionate,  talented  IT  professionals 
to  join  our  team.  If  you  want  to  work  in  a  collaborative,  solutions-driven 
environment  while  enjoying  a  great  quality  of  life,  there's  a  home  for  you  at  Aflac. 

To  learn  more  about  Aflac  and  see  current  job  listings,  visit  aflac.com. 

Aflac 

We've  got  you  under  our  wing." 
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65 


kv£iil 


Women  in  IT:  42% 
Minorities  in  IT:  16% 


The  workspaces,  suites 
and  tools  that  are  a  part  of 
this  Boston-based  health 
care  company’s  “Con¬ 
nected  Work  With  Con¬ 
nected  Work”  program 
help  IT  employees  work 


WellPoiiit  Inc. 


IT  turnover:  6% 

IT  promotions:  12% 

Money  talks  at  this 
health  benefits  provider 
in  Indianapolis.  The 
compensation  package 
for  IT  workers  includes 
the  potential  to  receive 
annual  bonuses  and 
“on  the  spot”  awards. 

A  profit-sharing  plan  is 
available  to  all  employ¬ 
ees.  The  company  also 
offers  a  flexible  working 
environment. 


Training  days  for  IT:  7 
Women  in  IT:  30% 


This  investment  firm, 
based  in  Valley  Forge,  Pa., 

recognizes  and  rewards 
employees’  contributions 
.  through  an  incentive 
; ' :  program  cptfed  the  Van¬ 
guard  Partnership  Plan. 
Similar  to  a  profit-sharing 
program,  the  plan  enables 
employees  to  earn  a  share 
allocation  based  on  length 
of  service  and  job  level. 


ational  Rural  Electric 


68 


NO.  4  FOR 
CAREER 
DEVELOP- 
MENT|f§§ 

Training  days  for  IT:  9 


»  Training  is  an  important  part 


ton,  Va.-based  organization, 
which  represents  consumer- 
owned  power  cooperatives. 


On-site  training  was 
expanded  to  10 


specific  courses, 
a  special  cui 
managers.  Othei 
full  tuition 
advance) i 
for  the  cost  of 
certifications. 


pi 

i 

«« 

H.  Lee  Moffitt 
Cancer  Center 


A  sense  of 

PURPOSE 

infuses  the 
IT  staff 


/  /^V  AT  H.  Lee 
£  I  1  Moffitt  Can- 
m  '*\y  W  cer  Center 
■  ■  £  in  Tampa, 

Fla.,  a  shared 

mission  keeps  research  sci¬ 
entists,  doctors  and  IT  profes- 


sionals  collaborating.  “It’s 
very  much  about  teamwork,” 
says  IT  project  manager  Ed 
Flegenheimer.  That  focus  on 
partnership  is  deeply  ingrained 
in  the  culture  at  Moffitt,  says 
Bob  Elder,  interim  co-CIO  and 
director  of  the  project  man¬ 
agement  office. 

Such  a  spirit  of  mutual  re¬ 
spect  isn’t  easy  to  find,  says 
Flegenheimer.  But  at  Moffitt, 
he  says,  scientists  and  doc¬ 
tors  routinely  collaborate  on  IT 


projects.  “They’re  wonderful. 
They  understand  what  we’re 
doing,”  says  Flegenheimer. 

For  IT,  the  culture  of  mutual 
respect  starts  within  the  IT 
group  itself.  Moffitt’s  136  IT 
employees  are  a  tight-knit 
unit.  “Everybody  knows  every¬ 
one,”  says  Eider.  He  describes 
the  atmosphere  as  relaxed, 
but  very  focused.  “People 
understand  how  they  impact 
the  organizational  initiatives  at 
every  level,”  he  says. 

“Being  part  of  the  big  pic¬ 
ture,  part  of  an  organization 
trying  to  find  better  ways  to 
treat  disease  - 1  don’t  think  it 
can  get  any  better  than  that,” 
Eider  says. 

-  ROBERT  L.  MITCHELL 
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100  BEST  PLACES  TO  WORK  IN  IT  2031 


mM 


Employee 

Scorecard 


SOURCE:  27.812  IT  WORKER 
RESPONSES  TO  THE  EMPLOYEE 
PORTION  OF  THE  BEST  PLACES 
SURVEY.  FROM  THE  FINAL  100 
ORGANIZATIONS  SELECTED 


HOW  SATISFIED  ARE 
YOU  WITH  YOUR 
COMPANY’S  TRAINING 
AND  DEVELOPMENT 
PROGRAMS? 


Very 
dissatis-  j 
tied:  2%-J 

Dissatisfied: 
8% 


Neither 
satisfied  nor 
dissatisfied: 

14% 


WHAT’S  MOST 
IMPORTANT  ABOUT 
YOUR  JOB? 

PERCENTAGE  OF  RESPONDENTS  WHO 
SELECTED  THE  FOLLOWING: 

Working  in  an 

enjoyable  environment  94% 


Being  fairly  compensated 
for  the  work  I  do  98% 


Having  access  to  training 
and  opportunities  that 
further  my  skills 


Having  the  means  and 
opportunity  to  further  '  ' 

my  career  86% 


Working  in  a  challenging 
environment 


Being  able  to  work  with 
cutting-edge  technology  3  { 


Working 

of  people  who  are  cui 
and  ethnically  diverse,  with 
■arangeofopinionsB.- 1 
and  perspectives 


, 


mm 

i'  -mm: -m 


MULTIPLE  RESPONSES  ALLOWED. 


HOW  DO  YOU 
RATE  YOUR  IT 
DEPARTMENTS 
MORALE? 


^Very  good:  ^ 

3  7%_ 

k 

Kent: 

n* 

Poor:  5%  t_ 


Fair:  11% 


HOW  DO  YOU  RATE 
YOUR  WORKPLACE 
STRESS  LEVEL? 


Not  at  all 
stressful:  2% 


_  f  w  Very 
stressful: 


8% 


WHAT’S  THE  BEST 
BENEFIT? 

PERCENTAGE  OF  RESPONDENTS  WHO 
SELECTED  THE  FOLLOWING: 

Paid  vacation 


Health  insurance 


75% 


Profit-sharing/employee  stock 
ownership  program/ 

401(k)  or  403(b)  plan  52% 


Flexible  hours 

2S3 

Telecommuting  45% 

Bonuses 

Overtime  pay/ 

comp  time  for  overtime  _nn/ 


Continuing  education/ 
executive  education 
programs  27% 


aaaaaegagjgai 


technology  certifications  29% 

■■■■■■■■■■■ 


Paternity/maternity  leave 


MULTIPLE  RESPONSES  ALLOWED. 


One  of  Computerworld's 
Best  Places  to  Work  in  IT 


Teamwork.  Dedication.  Opportunity. 
It's  a  combination  that  truly  makes 
Scottrade  a  g  at  pi  :e  to  work  for 
any  IT  professional.  Along  with  its 
numerous  awards,  our  IT  department 
takes  pride  in  a  culture  that  celebrates 
career  advancement  and  growth. 


investors  re 
on  us. 

We  rely  on  our 
IT  team. 


They've  set  the  bar  high. 

Are  you  up  for  the  challenge? 


To  find  out  what  it  takes  to  be  a  member 
of  this  award-winning  team,  visit: 

www.scottrade.  com/careers 


Scottrade 


Scottrade,  Inc.  Member  FINRA  $IPC 
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Fairfax  County 
Public  Schools 

An  opportunity  to  influence 

the  NEXT  GENERATION 


n 


Fairfax  County  Public  Schi  ils  CIO 

Maribeth  Luftglass  shares  a  moment 
with  middle  a  school  student. 


78: 


PEOPLE  don’t 
work  for  a 
public  school 
|  system 
because  of 
the  stock  options  and  salary, 
admits  Maribeth  Luftglass, 
CIO  of  Fairfax  County  Public 
Schools  in  Virginia.  Instead, 
they  tend  to  feel  rewarded  by 


the  opportunity  to  influence 
the  next  generation. 

The  458  IT  employees 
at  FCPS  touch  the  lives  of 
nearly  169,000  students 
through  projects  such  as  a 
back-end  student  registration 
tool,  library  and  emergency 
response  systems  and  class¬ 
room  technologies  like  laptop 
PCs,  handheld  devices  and 
wireless  networks. 

At  FCPS,  the  12th  largest 
school  district  in  the  country, 
it’s  the  intangibles  -  the  work 
ethic,  environment  and  cul¬ 
ture  -  that  keep  IT  employees 
engaged. 

The  school  system  regularly 
taps  “rising  stars”  for  its  IT 
Leadership  Development  Pro¬ 
gram,  a  one-year  course  that 
combines  leadership  develop¬ 
ment,  business  and  IT  skills. 
“We  really  like  to  grow  our 
own,”  Luftglass  says. 

-  STACY  COLLETT 


MasterCard 
Worldwide 

IT  turnover:  4% 

IT  promotions:  10% 

The  teleworking  pro¬ 
gram  at  this  banking 
services  company  in 
Purchase,  N.Y.,  has 
more  than  400  par¬ 
ticipants.  Typically,  an 
employee  will  spend 
two  days  in  the  office 
and  three  days  out  of 
the  office,  with  the 
schedule  reversed  the 
following  week. 


:tJ 


Women  in  IT:  32% 
Minorities  in  IT:  20% 


This  Memphis-ba  ed 
package-delivery  com¬ 
pany  serves  over  220 
countries  and  territories 
and  delivers  7,5  million 
packages  every  la 

seeps  employees 
on  their  toes,  FedEx  IT 
employees  who  study  at 
institutes  of  higher  educa¬ 
tion  can  I  )  reimfc  rsed  for 
sp  iding  on  tuition  an 
associated  ees. 


yC  flu  ;i/Y 
/  J  ENERGV 
Total  employees:  1,339 
ST  employ  63 


The  benefits  package  at 
this  San,  onio-based 
energy  firm  includes 

everything  from  medical, 

to  life  insurance  and  long  • 

Workers 
also  give  back  to  their 
communities,  volunteering 
more  than  43,000  hours 
to  worthy  ca  ses  last  year. 


ICME  Group  Inc. 

Women  in  IT:  19% 

Minorities  in  IT:  41% 

IT  workers  at  this  com¬ 
pany,  which  owns  the 
Chicago  Mercantile 
Exchange  and  the  Chi¬ 
cago  Board  of  Trade, 
can  take  advantage  of 
three  work/life  balance 
policies.  Their  choices 
include  taking  time  off 
after  working  beyond  a 
regular  schedule,  using 
flextime  and  working 
from  off-site  locations. 


I  Aetna  Inc. 

Women  in  IT:  47% 

Minorities  in  IT:  19% 

What  gets  IT  employees 
at  this  Hartford,  Conn.- 
based  insurance  firm 
excited?  A  program  that 
ties  IT  project  results  to 
employee  bonus  com¬ 
pensation.  The  team 
bonus  rewards  IT 
employees  who  con¬ 
tribute  to  the  success 
of  projects  both  on  an 
individual-  and  team- 
performance  basis. 


y\  JACK  HENRY  & 

/  JL ASSOCIATES  INC. 

IT  promotions:  19% 


IT  employees  are  rarely 
required  to  fly  commer¬ 
cial  at  this  Monett,  l\o., 
company,  which  provides 
computer  systems  to 
banks  and  credit  unions. 

IT  workers  instead  arrive 
at  the  airport  15  minutes 
prior  to  departure  time, 
flash  their  ID  badges  to 
the  pilot  and  hop  on  one  of 
six  corporate  airplanes. 


Quest 
Diagnostics  Inc. 

IT  turnover:  6% 

IT  promotions:  11% 

This  Madison,  N.J.- 
based  clinical  labora¬ 
tory,  which  provides 
round-the-clock  diag¬ 
nostic  services  to  physi¬ 
cians  and  patients,  offers 
its  workers  a  nation¬ 
wide  health  initiative. 
The  program  creates 
a  healthier  workforce 
through  health,  wellness 
and  fitness  benefits. 


HH  kras- r 

/  /  FOODS  INC. 
IT  promotions;  10% 
Training  days  for  IT:  10 


Communication  events, 
reward  and  recognition 
ograms,  and  network¬ 
ing  activities  help  unite 
employees  at  this  food 
company  in  Northfield, 
III.,  the  largest  in  the  U.S. 
Last  year,  IT  employees 
lea  ned  about  IT  strate¬ 
gies  at  id.  ti:  - 
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Register  to  win  1  of  25  tool  kits 
&  try  Tradeoff  Tools™  online 
for  the  next  30  days  FREE! 


Key  Code 

i743w 

http://vmw.apc.com/promo 

888.289.APCC  x6045 
FAX:  401.788.2797 


Name: 

Title: 

Company: 

Address: 

Address  2: 

Citv/Town: 

State: 

Zip  Code: 

Country: 

Phone: 

Fax: 

e-mail:  

|  |  Yes!  Send  me  more  information  via  e-mail  and  sign  me  up  for  APC  Powernews®  e-mail  newsletter.  Key  Code:  i743w 

What  type  of  availability  solution  do  you  need?  □  UPS:  0-1 6kVA  (Single-phase)  DUPS;  1 0-80kVA  (3-phase  AC) 

□  UPS:  80+  kVA  (3-phase  AC)  ODC  Power  □  Networking  Enclosures  and  Racks  □  Air  Conditioning 

□  Monitoring  and  Management  oCables/Wires  □  Line  Conditioning  □  Mobile  Protection  □  Surge  Protection 

□  UPS  Upgrade  □  Don't  Know 

Purchase  time  frame?  Del  Month  □  1-3  Months  □  3-12  Months  m  Year  Plus  □  Don't  Know 
You  are  (check  1)  □Home/Home  Office  □  Business (<1000 employees)  □  Large  Corp.  (>1000  employees) 

□  Gov't  Education,  Public  Org.  □  APC  Sellers  and  Partners 


by  Schneider  Electric 


02009  American  Power  Conversion  Corporation.  All  trademarks  are  owned  by  Schneider  Electric  Industries  S.A.S.,  American  Power  Conversion  Corporation  or  their  affiliated  companies 
e-mail:  esupport@apc.com  •  132  Fairgrounds  Road,  West  Kingston,  Rl  02892  USA  998-21 40b 


NO  POSTAGE 
NECESSARY 
IF  MAILED 
IN  THE 

UNITED  STATES 


BUSINESS  REPLY  MAIL 
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Data 


Center 


a 


«s 


****** 


APC's  Web-based  Tradeoff  Tools™ are  the  practical 
application  of  data  center  best  practices.  The  tools 
decision-making  criteria  and  recommendations  stem  from 
customer  feedback  about  actual  installations,  and  are 
founded  on  the  logic  and  research  of  the  APC  Science 
Centre — the  internationally  renowned  research  team 
responsible  for  more  than  WO  white  papers  on  the  subject. 


Not  planningTor  data  center 
efficiency  is  deciding  you  don't  need  it 


Introducing  APC  interactive  Tradeoff  Tools,™ 
Web-based  calculators  for  predicting  efficiency 
and  availability  in  your  data  center  planning. 

The  time  has  come  to  shift  the  efficiency  debate  from  efficiency  as  a  conceptual  ideal 
to  implementation  —  the  measuring  of  and  planning  for  efficiency  in  your  installation. 
Decisions  you  make  today  will  certainly  affect  your  efficiency  tomorrow.  Want  to 
virtualize  but  you’re  unsure  of  how  it  will  affect  your  power  and  cooling  efficiency? 
Considering  changes  to  your  data  center  architecture  approach  or  heat-containment 
strategy,  but  you’re  reluctant  to  rock  the  boat?  Balancing  the  pros  and  cons  of  data 
center  planning  can  be  a  real  challenge.  And  the  effects  of  a  bad  decision  are  further 
complicated  by  rising  energy  costs  and  the  need  for  green. 

Introducing  APC’s  latest  innovation  for  these  critical  decisions:  the  Tradeoff  Tools 
suite.  These  interactive,  online,  and  (most  importantly)  precisely  formulated  calculators 
deliver  the  actual  implications  of  decisions  in  your  data  center  design  or  planning. 

With  Tradeoff  Tools,  you  can  accurately  calculate  the  impact  that  new  equipment, 
server  virtualization,  design  changes,  and  heat-containment  strategies  will  have  on 
your  facility.  Because  the  data  plugged  in  is  your  own,  and  not  industry  averages,  the 
results  are  your  own  as  well. 

More  than  a  widget. 

The  benefit  of  Tradeoff  Tools  is  easy  to  calculate.  Now  you  can  know  ahead  of  time, 
without  any  question,  how  changes  will  affect  your  facility.  No  tool  this  easy  to  use 
has  ever  provided  information  this  actionable.  And  did  we  mention  that  these  great 
tools  are  FREE  for  a  limited  time?  Saving  money,  energy  and  time  has  never  been  so 
simple.  Try  Tradeoff  today  and  know  before  you  go. 


APC  7 

TRAD^fF  tools™ 

Try  our  Tradeoff  Tools  and  get 
real-world,  precision  data  to... 

...  find  out  your  data  center's 
actual  carbon  footprint... 

...  balance  your  power  needs  with 
what  you  have... 

...  see  what  cooling  solution  will 
work  for  you... 

...  know  how  much  you  can  save  by 
re-designing... 

...  see  how  much  virtualizing  will 
save  you... 

...  learn  how  efficient  your 
current  data  center  is ... 

....  from  your  desktop,  any  time  you 
want  to. 


Register  to  win  1  of  25  tool  kits 
&  try  Tradeoff  Tools™  online 
for  the  next  30  days  FREE! 


by  Schneider  Electric 


Visit  www.apc.com/promo  Key  Code  i743w  •  Call  888-289-APCC  x6045  •  Fax  401-788-2797 
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KPMG  IT  team  members  include  il'ii'.  t  f/lapitj.yama,  Maureen 


ployees  as  total  people,  but 
New  York-based  KPMG  really 
demonstrates  it,  says  IT  direc¬ 
tor  Brent  Anderson,  a  16-year 
veteran.  In  particular,  he  says, 
the  company  provides  career 
growth  opportunities  -  includ¬ 
ing  job  rotation,  job  shadowing 
and  mentoring  programs  -  at 
a  pace  that  works  for  the  indi¬ 
vidual.  “This  isn’t  a  one-time 
statement  or  something  they 
do  to  match  what  others  are 
doing,”  he  says.  “It’s  a  living 
effort  to  help  people  develop 
their  careers  and  understand 
their  value  to  the  firm.” 

Mentoring  gets  particular 


emphasis.  In  IT,  291  employ¬ 
ees  take  part  in  the  program. 

Personally,  Anderson  says, 
he  was  allowed  to  scale  back 
on  travel  when  his  daugh¬ 
ters  were  younger  but  still 
was  able  move  from  being  a 
manager  of  four  people  to  a 
director-level  position. 

KPMG  also  takes  commu¬ 
nity  involvement  seriously. 
Employees  are  allowed  to  use 
12  hours  of  paid  time  per  year 
for  volunteer  work.  In  2008, 
about  6,000  KPMG  workers 
participated,  donating  more 
than  55,000  hours. 

-  MARY  BRANDEL 


KPMG 

Employees 
are  offered 

FLEXIBLE 

SCHEDULES, 

plus  paid  vol¬ 
unteer  time 

f FOUR  YEARS 

ago,  right 
after  being 
hired  as  a 
project  man¬ 
ager  at  KPMG  LLP,  Maureen 
Gilchrist  asked  to  change  her 
work  hours  so  she  could  help 
care  for  her  father,  who  had 
been  hospitalized.  Her  man¬ 
ager  agreed  to  let  her  work 
7:30  a.m.  to  4  p.m.  rather  than 
8:45  a.m.  to  5:30  p.m.  “It  re¬ 
ally  built  a  lot  of  loyalty  that 
the  department  leadership 
was  so  flexible  and  treated  me 
like  a  person,”  says  Gilchrist, 
now  an  IT  associate  director. 

“I  was  concerned  and  worried, 
and  they  enabled  me  to  do  my 
job  and  also  attend  to  my  dad.” 

Many  companies  pay  lip 
service  to  recognizing  em- 


ADVENTIST 
HEALTH  SYSTEM 

IT  turnover:  5% 

Training  days  for  IT:  5 

This  health  care  organiza¬ 
tion  in  Winter  Park,  Fla., 
lets  full -liifHi  eni:) 
work 

each  week,  if  their  role 

i  VPN  cards  en¬ 
able  employees  to  access 
their  Outlook  and  network 
drives  from  home.  The 
c  mpany  also  holds  a  two- 
day  employee  appreciation 
event  in  Florida  each  year. 


Sacramento 
Municipal 
Utility  District 


IT  turnover:  6% 

Training  days  for  IT:  7 

The  IT  staff  at  this  Cali¬ 
fornia  utility  has  a  full 
plate  of  projects,  start¬ 
ing  with  efforts  to  cre¬ 
ate  renewable  energy 
and  increase  efficien¬ 
cies.  The  utility  is  also 
pursuing  solar,  wind 
and  biomass  technolo¬ 
gies  and  is  enhancing  its 
distribution  system. 


Antares 
Management 
Solutions 


IT  turnover:  5% 

IT  promotions:  8% 

This  Strongsville,  Ohio, 
company  sells  business 
process  and  application 
hosting  services  to  the 
life  and  health  insurance 
industries.  And  its  ben¬ 
efits  package  is  bursting 
with  perks.  It  includes 
traditional  health  cover¬ 
age,  plus  dental,  vision 
and  retirement  options. 


80 


PUBLIX  SUPER 
MARKETS  INC. 

Women  in  IT:  31% 
Minorities  in  IT:  21% 

The  biggest  privately 
owned  supermarket  chain 
in  the  U.S.,  Publix  has  a 
holiday  bonus  program 
that  can’t  be  beat.  Last 
year,  the  Lakeland,  Fla.- 
based  company  paid  out 
more  than  $3.7  million  in 
holiday  bonuses  to  full  • 
time  IT  workers,  with  each 
bonus  averaging  about  a 
full  month’s  salary. 


Direct  Energy 


NO.  8  FOR  CAREER 
DEVELOPMENT 


Training  days  for  IT:  3 

IT  employees  at  this 
Houston-based  natural 
gas  and  electric  service 
provider  have  access  to  a 
multifaceted  career  plan¬ 
ning  and  succession  pro¬ 
gram.  A  skills  network 
enables  staffers  to  iden¬ 
tify  career  paths,  iden¬ 
tify  gaps  in  their  skills, 
and  network  with  others 
in  the  organization. 


QA  coni 

a  I  Women  ii  F  44% 
Minorities  in  IT;  25% 


This  )allas-based  bank 
holding  company  puts  a 
premium  on  its  recognition 
pn  iram,  which  rewards 
employees  immediately, 
monthly  and  quarterly. 

IT  employees  also  have 
the  opportunity  to  work 
flexible  schedules.  At  the 
office,  the  dress  code  is 
business  casual,  and  build¬ 
ings  have  i  ouse  cafete¬ 
rias  and  other  amenities. 
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100  BEST  PLACES  TO  WORK  IN  IT  2009  ◄ 


Employee 

Scorecard 


I  HAVE  A  GOOD 
RELATIONSHIP  WITH 
MY  CO-WORKERS. 


Disagree: 

1% 


Neither 


agree  nor 
disagree:  3% 


I  HAVE  A  GOOD 

WITH 

MY  SUPERVISOR. 


Strongly 

agree: 

55% 


Strongly 
disagree:  1  %- 

Disagree:  2°/o- 


Neither  agree  nor  disagree:  7% 


TO  WORK 
FOR  MY  COMPANY. 


Strongly 

agree: 

63% 


Strongly 

disagree:  1% - 

Disagree:  2% - 

Neither  agree  nor  disagree:  6% 


MY  COMPANY 
IS  RUN  ETHICALLY 
AND  HONESTLY. 


Strongly 
disagree:  1%* 

Disagree:  2% 


Neither  agree  nor  disagree:  7% 


MY  JOB  IS 
INTERESTING  AND 
CHALLENGING. 


Strongly 
disagree:  1% 

Disagree:  3% 


Neither  agree  nor  disagree:  8% 


I  AM 

TO  DO  MY  BEST. 


Strongly 
disagree:  1  %- 

Disagree:  3%- 


Neither  agree  nor  disagree:  7% 


I 


SOURCE:  27.812  IT  WORKER  RESPONSES  TO  THE  EMPLOYEE  PORTION  OF  THE  BEST 
PLACES  SURVEY.  FROM  THE  FINAL  100  ORGANIZATIONS  SELECTED 
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For  the  fifth  consecutive  year,  Quest  Diagnostics  has 
been  named  one  of  the  Best  100  Places  To  Work  by 
ComputerWorld.  Much  more  than  an  award,  this 
national  honor  recognizes  the  quality  of  our  IT 
environment,  our  ever-evolving  technical  resources, 
and  the  real-world  impact  our  talented  professionals 
have  on  the  future  of  patient  testing. 

By  setting  our  sights  on  recruiting  the  most  qualified 
cross-section  of  Information  Technology  professionals, 
Quest  Diagnostics  is  building  a  team  that  blends  the 
strengths  of  many  individuals  with  the  support  and 
challenges  offered  by  a  focused,  globally 
competitive  company. 

Want  to  discover  where  you  could  go 
in  our  top-ranked  setting? 

Complete  an  applicant  profile  at 

www.QuestDiagnostics.com/careers 

Forward  your  resume  to: 

itjobs@questdiagnostics.com 

COMPUTERWORLD 

@S5U,  j[l 

the  journey  begins  with  you  BEST  PUCES 

TO  WORK  HU!  2009 


In  2009,  Computerworld  ranked  Quest  ■ 
Diagnostics  Incorporated  a  "Best  Place  to  Work" 
for  the  fifth  consecutive  year. 
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Avanade  IT  staffer  is  working  with  Windows  Server 

2008  R2  -  even  before  it’s  available  to  the  public. 


Avanade  Inc. 


TRAINING  opportunities  are 
as  limitless  as  the  projects 


87 


DESPITE 

being  a  joint 
venture  of 
two  huge 
compa¬ 


nies  -  Microsoft  Corp.  and 
Accenture  Ltd.  -  Seattle-based 
Avanade  embodies  a  spirit  of 
adventure  and  entrepreneur- 
ship,  its  employees  say. 

Ryan  Wallace,  an  infrastruc¬ 
ture  engineer,  puts  together 
the  hardware  and  software  the 
company’s  software  develop¬ 
ers  use.  “I  love  the  fact  that  I 


get  to  work  with  all  the  brand- 
new  stuff,  before  other  people 
even  hear  of  it,”  he  says. 

Staying  at  the  leading  edge 
requires  a  lot  of  training,  and 
every  Avanade  professional 
employee  is  expected  to  attend 
a  certain  amount  each  year,  on 
company  time,  Wallace  says. 

“One  of  the  things  that  really 
sets  Avanade  apart  is  its  focus 
on  its  people,”  he  says.  “That 
comes  in  many  forms,  but  one  of 
the  most  visible  is  the  training.' 

-  GARY  ANTHES 


a‘  ri 

IES  I 


m 


PERHAPS  the 
most  unique 

J  benefit  at 

this  defense 
and  IT  services  company  in 
Rockville,  Md.,  is  its  internal 
employee  assignment  proc¬ 
ess.  A  panel  that  includes 
the  recruiting  group  and  all 
directors  and  senior  manag¬ 
ers  meets  weekly  to  plan  the 
placement  of  employees,  thus 
reducing  the  risk  of  workers 


being  laid  off  after  they  com¬ 
plete  projects. 

Last  year,  the  panel  trans¬ 
ferred  an  average  of  50  staff 
members  per  month  to  other 
positions  within  the  organiza¬ 
tion.  The  placement  process 
also  gives  employees  the 
opportunity  to  change  posi¬ 
tions  for  career  enhancement, 
personal  or  organizational 
development,  and  project  and 
customer  requirements. 


ipuware 

Corp. 

IT  turnover:  2% 

IT  promotions:  5% 
Learning  is  an  ongoing 
activity  at  this  soft¬ 
ware  and  IT  services 
provider  in  Detroit.  IT 
employees  are  offered 
training  throughout 
the  year  on  business- 
critical  technologies 
and  skills.  Founded  in 
1973,  Compuware  has 
locations  in  more  than 
30  countries. 


QQ 

O  J  ERIAL.S  INC. 

Training  days  for  IT:  9 
Women  in  IT:  28% 


This  maker  of  semicon¬ 
ductor  production  equip¬ 
ment  in  Santa  Clara,  Calif., 
offers  a  flexible  work  loca¬ 
tion  program 
employees  to  work  from 
any  site  -  a  customer,  sup¬ 
plier  or  partner’s  office,  or 
their  own  homes.  Thirty 
percent  of  the  IT  depart¬ 
ment  participates  in  th  t 
program, 


Temple 
University 

Women  in  IT:  30% 
Minorities  in  IT:  39% 

Considering  the  rising 
cost  of  higher  educa¬ 
tion,  this  is  a  big-ticket 
perk:  Employees  at  this 
Philadelphia-based  uni¬ 
versity  pay  no  tuition 
for  undergraduate  and 
graduate  programs. 
Spouses  receive  half  off 
all  tuition,  and  children 
pay  no  tuition  for  up  to 
10  semesters  of  study. 


Ol 

/I 

IT  turnover:  5% 

IT  promotions:  12% 


This  Chicago-based 
health  care  insurer  ex¬ 
tends  its  wellness  cam¬ 
paigns  to  its  employees. 

: 

This  m  ney 
can  be  used  for  anything 
rel  led  to  wellness,  such 
as  gym  memberships  or 
workout  clothes. 


I  The  Sherwin- 
Williams  Co. 

Women  in  IT:  29% 
Minorities  in  IT:  32% 

The  IT  department  at 
this  paint  manufac¬ 
turer  and  retailer  has  a 
dedicated  “engagement 
professional'*  who  en¬ 
sures  that  IT  employees 
optimize  their  career 
opportunities.  That  per¬ 
son  performs  employee 
satisfaction  surveys  at 
least  once  a  year  and  of¬ 
fers  career  coaching. 


Q2 

NO.  I  FOR  NEFITS 

Training  days  for  IT:  5 


This  Ivy  League  university 
in  Ithaca,  N.Y.,  is  focused 
onbei  g  a  “strengths- 
based  employer.” 

identify  individuals’  stron- 

Manage  > 
are  urged  to  invest  time 
in  developing  employees’ 
strengths  rather  than  re¬ 
mediating  weaknesses. 
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SOURCE:  SURVEYS  FROM  THE  100 
BEST  PLACES  TO  WORK  IN  IT  2009 
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TOP  FIVE 
COMPENSATION 
BENEFITS 

PERCENTAGE  OF  ORGANIZATIONS 
THAT  OFFER  THE  FOLLOWING; 


employee 
performance  bonuses 


Employee  referral 
bonus  programs 


Overtime 
pay 


BTJWV.  Profit-sharing  or 
w  m  /U  employee  stock 
ownership  plans 

tumm mmwmmmmwmmmmmmm 


|E  DAYS  on  average  of 
paid  vacation  are  pro¬ 
vided  after  one  year  of  service. 

DAYS  on  average  of 
paid  vacation  are  pro¬ 
vided  after  10  years  of  service. 

.  /  is  the  maxi- 

mum  number  of  paid 
vacation  days  offered. 


WOMEN  IN  IT 

Average  percentage  of 
female  IT  managers:  32°/0 

Average  percentage  of 
female  IT  staffers:  34% 


MINORITIES  IN  IT 

Average  percentage  of 
minority  IT  managers:  180/o 

Average  percentage  of 
minority  IT  staffers:  29°/0 


TOP  FIVE 
BENEFITS 

PERCENTAGE  OF  ORGANIZATIONS 
THAT  OFFER  THE  FOLLOWING; 


Health  insurance 

100% 

Paid  vacation 

100% 

Flexible  hours 

98% 

Employee  assistance 
programs  97% 

College  tuition 
reimbursement 

96% 

1  HAVE  ACCESS  TO 
THE  TOOLS  AND 
TECHNOLOGIES! 

NEED  TO  DO  MY  JOB. 

Strongly  agree 

38% 

Agree 

'  49% ; 

Neither  agree 
nor  disagree 

8% 

Disagree 

4% 

Strongly  disagree 

1% 

THIS  IS  A  TEAM- 
ORIENTED  COMPANY/ 
DEPARTMENT. 

Strongly  agree 

44% 

Agree 

41%. 

Neither  agree 
nor  disagree 

9% 

Disagree 

4% 

Strongly  disagree 

2% 

SOURCE  FOR  THE  TWO  CHARTS  ABOVE:  27,812 
IT  WORKER  RESPONSES  TO  THE  EMPLOYEE 
PORTION  OF  THE  BEST  PLACES  SURVEY,  FROM 
THE  FINAL  100  ORGANIZATIONS  SELECTED 


Better  than  hitting  a  trifecta. 


COMPUTERWORLD 


BEST  PLACES 

TO  WORK  IN  rr  2009 


Norton  Healthcare’s  Information  Services  employees  are  real  IT  champions.  Every  day 
they  ensure  our  more  than  10,000  employees  can  do  their  jobs  efficiently  and  our 
patients'  electronic  medical  records  are  always  just  a  click  away.  Thanks  to  our  IS 
department’s  dedication,  Norton  Healthcare  is  one  of  Computerworld’s  100  Best 
Places  to  Work  in  IT  three  years  running. 


is 


Norton 

HEALTHCARE 


NortonHealthcare.com/careers 
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CDW  Corp. 

IT  is  INTERTWINED  with 
the  business  mission 


THERE’S 
no  better 
workplace 
motivator 
than  feel¬ 
ing  valued,  and  that’s  what 
IT  employees  at  computer 
reseller  CDW  Corp.  experi¬ 
ence  every  day  on  the  job, 
says  Jon  Stevens,  senior 
vice  president  and  CIO.  For 
one  thing,  technology  is  truly 
strategic  for  CDW,  which  not 
only  sells  technology  but  also 
uses  it  as  the  lifeblood  of  its 
service  to  customers,  through 
e-commerce  and  traditional 
means.  “From  the  board  of  di¬ 
rectors  down,  they  view  us  as 
part  of  a  team  that  can  make 
the  customer  experience  bet¬ 
ter,”  Stevens  says. 

That  means  IT  is  involved  at 
the  collaboration  phase,  not 
just  at  the  end  stage  of  a  stra¬ 
tegic  move. 

“When  problems,  opportuni¬ 
ties  or  new  business  ideas 
arise,  IT  is  one  of  the  first 


teams  the  business  unit  comes 
to,”  Stevens  says. 

That,  he  adds,  drives  a  real 
sense  of  ownership  within  the 
IT  group. 

A  recent  example  of  this  is 
the  work  IT  performed  over 
the  course  of  an  upgrade  to 
CDW’s  sales  system.  The  new 
release  included  so  many 
functional  additions  that  us¬ 
ability  was  suffering. 

Recognizing  this,  the  devel¬ 
opment  team  recommended 
adding  some  self-service  ca¬ 
pabilities,  which  received  ap¬ 
plause  from  users,  improved 
system  navigation  and  helped 
increase  sales  productivity, 
according  to  Stevens. 

CDW’s  IT  staffers  also  make 
time  for  fun.  They’ve  held  a 
chili  cook-off  featuring  recipes 
from  IT  leaders,  a  video  game 
night  for  workers  and  their 
families,  and  a  Texas  Hold  ’Em 
tournament  complete  with 
trophies  for  winners. 

-  MARY  BRANDEL 


Red  Hat  Inc. 


Women  in  IT:  15% 

Minorities  in  IT:  27% 

As  a  leading  contributor 
to  the  development  of 
open-source  software, 
this  Raleigh,  N.C.,  com¬ 
pany  encourages  its  IT 
employees  to  work  on 
these  projects  -  fre¬ 
quently  during  regular 
business  hours.  This 
initiative  drives  innova¬ 
tion  not  only  for  Red 
Hat  but  for  other  com¬ 
panies  as  well. 


8 


IT  turnover:  5% 

IT  promotions:  27% 

Employees  with  15  years 
of  full-time  uninterrupted 
service  for  this  county 
along  the  southeast  tip 
of  the  Florida  peninsula 
/sane 

ity  bonus  that’s  1.5%  to 
3%  of  their  base  salary. 

T  staffers  are  also  offered 
a  noncontributory  retire¬ 
ment  plan,  and  product 
and  services  discounts. 


HowreyLLP 


Women  in  IT:  24% 

Minorities  in  IT:  37% 

One  special  benefit  at 
this  global  law  firm, 
based  in  Washington, 
is  its  Beyond  the  Stars 
award,  one  of  many  staff 
appreciation  activities. 
And  despite  its  size,  the 
firm  works  to  retain  a 
small-company  feel. 

Its  75  IT  staffers  work 
closely  with  teams  of 
lawyers  on  litigation 
projects. 


Xerox  Corp. 


IT  turnover:  6% 

IT  promotions:  14% 

This  Norwalk,  Conn.- 
based  document  man¬ 
agement  technology 
company’s  e-learning 
IT  collection  includes 
courses  on  manage¬ 
ment,  leadership,  com¬ 
munications,  technol¬ 
ogy,  quality  and  more. 
In  addition,  there  are 
certification  prepara¬ 
tion  classes  and  24/7 
online  mentoring. 


1AA 

lUU 

Women  in  IT:  36% 
Minorities  in  IT:  28% 


Last  \  ar,  the  IT  team  at 
t  s  Westerville,  Ohio- 
based  medical  products 
company  got  a  lot  ac¬ 
complished.  Tops  on  the 
list  were 

and  performance,  and 

improving  existing  EDI 
connectivity  stability. 
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IT  careers 


Project  Manager-Software 
(Implmt’n)  w/Masters  in  Bus. 
Admin,  or  Info  Systms  or  Finance 
&  1  yr  exp.  Plan  &  organize  si 
ware  dvlpmt  projects  using  SDLC 
principles.  Prep  project  plans 
using  MS  Projects  &  participate 
in  project  planning  exercises. 
Dsgn,  dvlp  s/ware  applies  based 
on  object  oriented,  distributed,  n- 
tier  architecture  using  XML  & 
SOAP  over  HTTP(s)  messaging. 
J2EE  compliant  dsgng  incl  Java, 
JMS,  EJB,  MDB,  JNDI,  JTA, 
JDBC.  Provide  on  &  off-site 
ETRM  Change  Mgmt,  s/ware 
modeling,  configuration,  training, 
testing  &  support  for  Java, 
Oracle,  JBoss  &  Weblogic  based 
trading  applies.  Perform  bus. 
analysis  sves.  Supv  2 
Consultants.  1  yr  exp  as  Sr. 
Consultant  acceptable.  Mail  res: 
Triple  Point  Technology  Inc.  301 
Riverside  Ave.,  Westport,  CT 
06880  Job  loc:  Westport,  CT  or 
in  any  unanticipated  Iocs  in  USA 


Business  Systems  Project 
Manager  needed  in  unantici¬ 
pated  client  sites  using 
Contivo,  XML,  OOA,  UML, 
DTD,  RUP,  WinRunner, 
LoadRunner,  QTP.  Mail  resume 
to:  Collabera,  Attn:  Hireme,  25 
Airport  Rd,  Morristown,  NJ 
07960 


PROGRAMMER  ANALYST  w/2 
yrs  exp.  Dsgn,  dvlp,  test  &  main¬ 
tain  client  server  applies  using  d / 
bases  Oracle,  Access,  Oracle 
Forms,  Oracle  Reports  &  Visual 
Basic  on  Win  &  Unix  platforms. 
Dvlp  &  customize  Oracle  Forms, 
Reports  using  Oracle  GL,  AP  & 
AR  (ERP)  applic  modules.  Dsgn, 
dvlp  &  code  the  conversion/inter¬ 
face  processes  btwn  legacy  &  cli¬ 
ent  server  applies  using  PL/SQL. 
Mail  res  to:  BCC  USA-NJ,  Inc., 
43  Stouts  Lane,  Monmouth 
Junction,  NJ  08852.  Job  Loc: 
Monmouth  Junction,  NJ  or  in  any 
unanticipated  Iocs  in  the  US 


Sr  Software  Engineers  Multiple 
postions  in  Indianapolis  &  client 
sites  throughout  US.  Des  & 
develop  applns  in  client  server, 
multi-tier  &  web  env.  Act  as 
SME  in  Siebel-CRM  project. 
Reqs  Masters  or  equiv  in  CS  or 
CE  w/3  yrs  exper  in  job  offered 
or  as  s/w  professional;  skills 
such  as  Siebel,  OBIEE,  PL/ 
SQL,  VB.  Mail  resumes  to 
HR.Ibiz  Group  LLC.1315  E 
126th  St, Carmel, IN  46033 


Acme  Packet,  Inc.  in  Burlington, 
MA  seeks  a  Managing  Director, 
Caribbean  and  Latin  America 
(CALA)  region  responsible  for 
managing  the  business  objec¬ 
tives  and  resources  in  the  CALA 
region.  Responsibilities  include 
providing  Logistics,  Finance,  FIR, 
Technical  training  and  Business 
support  in  ail  operational  areas  to 
support  groups  based  in  the  FIQ 
office  in  Burlington,  MA  and 
throughout  the  world,  developing 
business  strategy  for  the  target 
markets,  implementing  product, 
solutions,  and  architecture  tech¬ 
nologies,  managing  strategic  dis¬ 
tribution  partner  relationships 
with  top  equipment  vendors; 
Responsible  for  market  devel¬ 
opment  programs  implemented 
in  the  region;  Responsible  for 
preparation  and  execution  of  the 
annual  plan  of  the  region;  and 
extensive  traveling.  Minimum 
requirements:  MS  in  Applied 
Science  or  Computer  Science;  2 
years  of  direct  like  industry  expe¬ 
rience  in  Regional  /  General 
Management,  managing  a 
budget  of  at  least  $5M;  1  year 
experience  in  each  Voice  (SS7, 
TDM  networks)  and  Data  (IP) 
areas;  Demonstrated  track 
record  of  success  in  achieving 
bookings  and  revenue  targets  in 
excess  of  $5M  per  year  within 
the  CALA  region;  and  general 
management  experience  leading 
organizations  in  Telecom  in  the 
CALA  region.  Please  submit 
written  cover  letter  and  resume 
to:  Susan  Anderson,  71  Third 
Avenue,  Burlington,  MA  01803 


IT  Professionals  -  ADP,  Inc,  is 
looking  for  Technologies 
Consultants  and  Software 
Engineers  (Atlanta,  GA),  Sr. 
Quality  Assurance  Analysts, 
Technical  Support  Specialists 
and  Computer  Team  Lead/Lead 
Developers  (Wakefield,  MA), 
Software  Engineers,  Director  of 
Finance/IT,  and  Lead  Systems 
Analysts  in  Roseland,  NJ,  Sr. 
Open  Systems  Developers/ 
Analysts  and  Technical 
Consultants  (San  Dimas,  CA), 
Oracle  Database  Administrators 
(Ann  Arbor,  Ml)  and  Developers 
(Newtown,  PA).  Offered  positions 
require  a  masters  and/or  bache¬ 
lors  degrees  and/or  work  expe¬ 
rience  in  the  positions  offered  or 
in  alternative  occupation,  any 
suitable  combination  of  edu¬ 
cation,  training  and  work  expe¬ 
rience.  Resumes  to  ADP  FIR,  ref¬ 
erencing  code  MC-36,  by  fax  to 
212-591-6623  or  e-mail: 
Fliringlnfo@aol.com  .  EOE 


Software  Engineer,  Cary,  NC: 
Analyzes,  designs,  develops, 
implements,  customizes  and 
maintains  applications  and  sys¬ 
tems  using  SAS,  SAS  Base,  SAS 
Graph,  PSpice,  Matlab,  Oracle 
Clinical,  Perl,  Java,  Shell,  Front 
Page,  Visual  Interdev,  Dream 
Weaver,  SPSS,  Unix,  and 
Windows  NT/2000/XP.  MS/Equi 
(BS+5yrs  exp)  in  CS,  Math,  Tech, 
MIS,  CIS,  Bus,  or  Eng  (any)  with 
relevant  experience.  Salary 
DOE.  Email  resume  to 
Jobs@cestatech.com  or  mail  to 
Vimalraj,  Inc  dba  Cesta,  201 
Shannon  Oaks  Circle,  Suite  200, 
Cary,  NC  -  27511. _ 


A  Real 

Commitment 


Demanding  lives.  Rewarding  careers. 

At  Kraft  Foods,  we're  committed  to  building  a 
culture  where  talented  individuals  can  contribute 
their  best  —  both  at  home  and  at  work. 


Learn  more  about  why  Kraft  Foods  is  a  great  place  to  work. 
www.kraftfoodscompany.com/careers 

kraft  foods 

Make  today  delicious 
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IT  careers 


For  the  fourth  consecutive  year,  Raymond  James  has  made  ComputerWorlcfs  list  of  “Best  Places  to  Work  in  IT." 
Based  in  the  Tampa  Bay  area  of  Florida,  we  offer  a  dynamic,  friendly  and  casual  environment  in  which  to  work, 
plus  great  beaches,  mild  winter  climates  and  tropical  summers  in  which  to  play. 

Our  performance-driven  culture  is  the  spirit  behind  the  success  of  our  associates.  This  culture  allows  us  to  reward 
our  associates  based  on  their  achievements,  ensuring  greater  opportunities  for  personal  growth  and  firm  success. 

A  Fortune  1000  financial  services  firm,  Raymond  James  understands  that  IT  is  the  backbone  of  our  business. 
We  invest  in  IT  -  and  in  the  people  who  make  it  happen.  Join  us  and  see  for  yourself. 


Visit  raymondjames.com/careers.  RAYMOND  JAMES 

•£:2>j09  Raymond  Jaimes  Financial  'nc  09-17-0020  RW  06  09 
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ISC:  PROUD  TO  BE  PENN! 

1 


Proud  to  be  among  Computerworld's  100  Best! 

We  encourage  new  ideas.  We  draw  on  each  other's  expertise. 

We  explore  new  technologies.  We  meet  our  client's  expectations. 
We  work  without  boundaries.  We  get  the  job  done. 

Penn:  motivated,  collaborative,  flexible,  diverse,  with  great  HR 
programs  and  benefits! 

Congratulations  and  thanks  to  all  of  ISC. 

Robin  Beck 

Vice  President,  Information  Systems  &  Computing 


<AvPenn 

UNJvttsmr  of  Pennsylvania 


www.upenn.edu/computing 

www.hr.upenn.edu/jobs 


Software  Engineering  Manager 
(2  Openings)  w/Masters  or  for¬ 
eign  equiv  in  Comp  Sci  or  Engg 
&  6  mos  exp.  'Will  accept  Bach 
or  foreign  equiv  &  5  yrs  progres¬ 
sive  work  exp  in  lieu  of  Masters* 
or  foreign  equiv  &  6  mos  exp. 
Manage,  dsgn,  oversee  &  coord 
btwn  onsite  &  offshore  teams  to 
deliver  high  quality  IT  solutions. 
Scope  reqmts,  schedule 
resources,  plan  cost,  implmt  agile 
project  delivery  processes, 
adhere  coding  standards  using 
Test  Driven  Dvlpmt  in  dvlpg 
applies  using  J2EE,  MS  .Net  (CM, 
.Net),  MySQL,  PostGres  &  open 
source  technologies  like  Struts, 
Spring,  Hibernate,  AJAX  in  Win  & 
Linux.  Perform  risk  analysis  & 
create  recovery  plans  using  MS- 
Project.  Supv  2  Consultants.  Exp 
as  Engg  Mgr  acceptable.  Mail  res 
to:  Global  Technical  Software 
Services,  Inc.,  3705 
Quakerbridge  Rd,  Ste  212 
Hamilton,  NJ  08619.  Job  Loc: 
Hamilton,  NJ  or  in  any  unantici- 
pated  Iocs  in  the  U.S.A. _ 


Systems  Admin,  Loudonville,  NY: 
Set  up  IBM  P-Series  High  &  Low 
end  servers,  install  AIX  &  Linux 
operating  system  on  servers,  set 
up  networks  on  servers  including 
private  LAN,  virtual  LAN,  &  WAN. 
Install  Applications  &  Databases 
on  AIX  &  Linux  OS,  Design  & 
implement  disaster  recovery 
plan,  install,  administer,  config¬ 
ure,  plan,  maintain,  upgrade, 
test,  perform  tune,  backup, 
recovery,  identify  problems  & 
issues  to  provide  troubleshooting 
&  problem  resolution  in  Unix  & 
Linux  LAN.  Duties  entail  working 
with  Web  Sphere,  Apache,  Tivoli, 
MQ,  Broker,  Tivoli,  TSM,  DB2, 
Oracle,  Java,  C++,  Perl,  AIX, 
Linux,  Solaris,  &  Win  XP.  MS/ 
Equi  (BS+5yr  exp)  in  CS,  CIS, 
MIS,  Eng  (any),  Math,  Bus,  Tech, 
or  related  W/exp.  Email  resume 
to  info@gotpg.com  or  mail  to 
Technology  Professionals  Group, 
15  Yardley  Court,  Loudonville, 
NY  12211. 


Software  Developer  w/Bach  or 
foreign  equiv.  in  Comp  Sci.  or 
Comp  Applic  or  Engg  &  1  yr  exp. 
Perform  data  analysis,  data 
warehousing  in  Oracle,  SAS, 
Teradata,  MS  SQL  Server. 
Create  &  execute  SAS  Reports  in 
Unix.  Create  BRIO  &  Business 
Object  Reports.  Perform  d/base 
prgmg  using  SQL'Loader, 
MLOAD,  Fast  Load  Export/ 
Import,  UTL_File,  OEM  &  Net8 
Assistant.  Mail  resumes  to: 
Virtual  Matrix  Corporation,  7200 
France  Ave  S,  Ste#324,  Edina, 
MN  55435  Job  Loc:  Edina,  MN  or 
in  any  unanticipated  locations  in 
US. 


CHIPlfTERWHtLD 

Law  Firms 
IT  Consultants 
Staffing 
Agencies 

Place 

your  Labor 
Certification 
Ads  here! 

Are  you 
frequently 
placing  legal  or 
immigration 
advertisements? 

Let  us 
help  you 
put  together 
a  cost  effective 
program  that 
will  make  this 
time-consuming 
task  a  little 
easier. 


Contact  us  at: 

800.762.2977 
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Co-Branded 

EMAIL 

BLASTS 


Reach  your  target  audience 
of  professional  IT  job  seek¬ 
ers  with  Computerworld’s 
Co-Branded  Email  Blasts. 
This  unique  program  allows 
you  to  choose  your  criteria 
of  100%  opt-in  subscribers 
by  geography,  company 
size,  job  title  and  industry. 

Call  Enku  Gubaie  at 
800-762-2977  for  details! 

COMPUTERWORLD 
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Programmer  Analyst  $43,245- 
$57,660/yr.Analyzes  and  pro¬ 
grams  software  for  a  dept  by 
conducting  evaluations,  program 
design,  testing,  data  main¬ 
tenance,  training,  &  provides 
technical  support.  BS  or  equiva¬ 
lent  in  Computer  Science  or 
related  field,  24  mths  work  exp 
as  a  Computer  Programmer  or 
Analyst  with  MS  Ofc  Suite,  small 
LAN  admin,  Linux  &  UNIX  admin 
&  programming,  database  mgmt, 
web  app  development,  protocol 
&  documentation  development.  6 
mths  work  exp  using  SAS,  SQL 
&  Oracle.  Do  not  apply  in  per¬ 
son.  Forward  resume  to  Dr. 
Stoner,  OUHSC  Public  Health 
CHB  309  PO  Box  26901  OKC 
OK  73104.  EOE 


Seeking  s/w  engineers  to 


design,  analyze  and  implement 


ERP  systems.  Must  handle 


Bizentro  ERP,  Acube  DB, 


Reqube  config  and  main¬ 


tenance.  Email:  jobs@sakar.com 


Research  In  Motion  (US),  Irving, 
TX,  engineering  positions  are 
avail:  Member  of  Technical  Staff 
-TX1018 

Research  In  Motion  (US), 
Bellevue,  WA,  engineering  posi¬ 
tions  are  avail:  Software 
Developer  -  WA2004 
Submit  resume  to  Research  In 
Motion  (US),  to  P.O.  Box  141394, 
Irving,  TX,  75014-1394  U.S.A. 
ref.  appropriate  job  title  & 
requisition  no. 


Systems  Analyst,  Stone  Ridge, 
VA:  Analyze,  design,  develop, 
implement,  configure,  customize, 
&  maintain  applications  &  sys¬ 
tems  using  Java,  C++,  Weblogic, 
Websphere,  Apache,  VB,  Java 
Script,  ASP,  Oracle,  DB2,  SQL 
Server,  Seibel,  Java  Swing, 
Visio,  Clear  Case,  Win  Runner, 
Load  Runner,  QTP,  Sehll  Scripts, 
Rational  Requisite  Pro,  Test 
Director,  PVCS,  Windows  2000/ 
NT,  Sun  Solaris  &  Unix.  BS/Equi 
(3yr  college+lyr  exp)  in  CS,  CIS, 
MIS,  Eng  (any),  Math,  Bus,  Tech, 
or  related  W/2yrs  exp.  Mail 
resumes  Techsuggest,  Inc, 
25142  Pennywort  Trail,  Stone 
Ridge,  VA  20105  or  email  to 
raghukonala@techsuggest.com 


Software  Engineer,  Irving,  TX: 
Design,  configure,  develop  inter¬ 
faces,  enhancements,  &  forms  in 
SAP.  Responsible  for  require¬ 
ments  gathering  &  analysis,  gap 
analysis,  data  processing,  devel¬ 
opment  &  implementation  of  SAP 
projects  &  maintenance  of  ABAP / 
4  Reports.  Duties  entail  working 
with  SAP  Query,  BDC,  LSW,  SAP 
Scripts,  SmartForms,  BAPI, 
BADI,  ALE,  I DOC’s,  User  Exits,  & 
Business  Workflow.  BS  in  CS, 
CIS,  MIS,  Eng  (any),  Math,  Bus, 
Tech,  or  related  W/5yrs  exp.  Mail 
resume  to  Mouri  Tech,  LLC,  1303 
W.  Walnut  Hill  Lane,  Suite  #355, 
Irving,  TX  75038  or  email: 
info@mouritech.com  &  ref 
CSK1018 


San-V,  Inc.  seeks  System/ 
Programmer  Analysts,  DBA, 
Software  Engineers,  IT 
Manager  using  skills  such  as  Cl 
C++,  VB,  Oracle,  etc.  Minimum 
requirement  is  MS/BS+1-5yr  IT 
exp.  Job  site  various.  Send 
resumes  to  Satish@sanvso- 
lutions.com. 

VisionIT  seeks  System  Analyst 
to  design  and  develop  ePro  req¬ 
uisition  approval  workflow  in  8.9 
using  approval  workflow  engine 
(AWE).  MS  or  BS  required  with 
5-yr  IT  exp.  Job  site  various. 
Email  resumes  to 
resumes@visionitinc.com. 


/ - ; - v 

Looking  for 
something  new? 

You’ve  come  to  the 
right  place! 


Check  back  with  us  weekly 
for  fresh  listings  placed  by  top 
companies  looking  for  skilled 
professionals  like  youl 
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Senior  Software  Engineer, 
Irving,  TX:  Gather  user  require¬ 
ments,  analyze,  design  (high- 
level),  develop  sophisticated 
software  applications  in  mul¬ 
tiplatform  environment  using 
Java,  Java  tools,  J2EE,  JSP, 
XML,  XSL,  Tomcat,  Struts.  Write 
database  queries  for  MS  SQL 
Server  2000;  Perform  code 
reviews,  bug  fixes,  testing. 
Coordinate  team  of  2  to  3  pro¬ 
grammers.  Work  with  Natural 
ADABAS,  VSAM,  JCL,  DB2, 
RPGLE,  Websphere,  WSAD. 
Troubleshoot,  maintain  existing 
applications.  Reply  to: 
Verusant  Technologies,  Inc., 
1300  W.  Walnut  Hill  Ln  #  245, 
Irving,  TX  75038 


Software  Engineer,  Irving,  TX: 
Perform  Portal  Development  U / 
ing  SAP  ESS/MSS.  Develop 
PCRs  using  SAP  HCM 
Processes  &  Forms  Framework 
using  SAP  ERP  6  Ehp3.  Create 
Adobe  Forms  for  PCR  using 
Adobe  Live  Cycle  Designer. 
Perform  System/Content/User 
administration  of  SAP  Portal  & 
Documentum  integration. 

Integrate  EP  to  SAP  ERP  mod¬ 
ules.  Develop  portal  components 
Abstract  Portal  Components, 
DynPages  &  JSP  Dynpages 
using  Java,  SAP  Portal 
Components,  JSP,  CSS,  AJAX,  & 
BSP.  Develop  ESS  MSS  func¬ 
tionality  using  Web  Dynpro  Java 
&  ABAP.  Install  &  Configure 
NWDI.  Integrate  SAP  Workflows 
&  UWL.  BS  in  CS,  CIS,  MIS, 
Eng  (any),  Math,  Bus,  Tech,  or 
related  W/5yrs  exp.  Mail  resume 
to:  Mouri  Tech,  LLC,  1303  W. 
Walnut  Hill  Lane,  Suite  #355, 
Irving,  TX  75038  or  email: 
info@mouritech.com 
&  ref  CM1014 


A  growing  investigational  drug 
management  provider  has  mul¬ 
tiple  openings  in  Frederick,  MD, 
for  the  following  positions: 

Programmer  Analysts  & 
Jr.  Programmer  Analysts. 

Participate  in  SDLC  to  design, 
dev,  test  &  maintain 
Investigational  Drug 

Management  and  related  sub¬ 
systems.  Junior  Programmer 
Analysts  assist  seniors  in  various 
functions.  Use  of  technologies 
such  as  MS  SQL,  VB,  VB.Net, 
ASP,  ASP.Net,  Crystal  Reports, 
etc.  Req's  BS  in  CS  or  closely 
related  field  w/  6  months  to  2  yrs 
exper.  Code  #114. 

Mail  resumes  stating  code  #,  to 
HR,  EMINENT  Services 
Corporation,  7495  New 
Technology  Way,  Frederick,  MD 
21703.  EOE 


Software  Engineer,  Irving,  TX: 
Analyze,  design,  gap  analysis, 
data  modeling,  develop  &  imple¬ 
ment  SAP  Bl  &  BW  modules 
using  ABAP/4.  Create  &  maintain 
InfoObjects,  InfoSource, 

Transformations,  Update  Rules, 
ABAP  Routines,  InfoCubes, 
DataStore  Objects  (DSO), 
InfoPackages,  Process  Chains, 
Scheduling,  Monitoring,  & 
OpenHub  Services.  Extract 
Master  &  Transaction  data  from 
various  legacy  systems  to  SAP 
R/3.  Generate  reports  using  SAP 
BEx  tools.  Integrate  extractions  & 
Bl  reports  to  SAP  Enterprise 
Portals.  Customize  SAP  ABAP/4 
reports  in  BI/BW  Systems.  BS  in 
CS,  CIS,  MIS,  Eng  (any),  Math, 
Bus,  Tech,  or  related  W/5yrs  exp. 
Mail  resume  to  Mouri  Tech,  LLC, 
1303  W.  Walnut  Hill  Lane,  Suite 
#355,  Irving,  TX  75038  or  email: 
info@mouritech.com  &  ref 
PSR1016 
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Shamank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


That’s  Ergonomics! 

User  asks  if  IT  has  the  market¬ 
ing  department’s  external  CD 
writer.  Sure  enough,  IT  does, 
so  pilot  fish  walks  it  down 
there.  “Hey,”  user  asks  fish, 
“does  everyone  else  have  a 
CD  drive?”  Yes,  fish  says, 
then  adds,  Your  computer  is 
upside  down.  User:  “Yes,  the 
ergonomics  team  did  that. 

Can  you  get  me  a  drive?”  Fish: 
Your  computer  is  upside  down. 
User:  “Yes,  but  there’s  just  this 
little  plastic  tray.  It’s  so  thin.” 
Fish:  Your  computer  is  upside 
down.  User:  “The  ergonomics 
team  did  that.  Would  it  work  if 
it  were  right  side  up?” 

D’oh! 

Big  pharmaceutical  company 
installs  a  new  payroll  system 


and  rolls  it  out  in  January. 
“We  had  the  war  room  ready 
for  any  calls  related  to  issues 
with  the  first  payroll  for  the 
year,”  says  a  pilot  fish  on  the 
team.  “Come  Friday  morning, 
we  get  a  call  from  the  CEO’s 
admin  saying  the  CEO’s  check 
is  wrong.  The  top  three  project 
team  members  run  up  to  his 
office.  CEO  says  the  salary  is 
correct,  but  the  deductions  are 
too  high.  After  examining  his 
previous  stub  -  from  the  end 
of  December  -  they  explain, 
‘We  do  have  to  take  Social 
Security  and  Medicare  out  of 
your  first  check  of  the  year.’  ” 

Not  Exactly 

User  at  this  big-truck  dealer¬ 
ship  is  having  trouble  getting 
a  Web  link  to  work,  so  he 


e-mails  support  pilot  fish  at 
the  main  office:  “Can  you  get 
this  link  to  work?  I  sent  it  to 
my  home  computer  (triple  the 
size  of  my  work  computer), 
but  after  a  half  hour  it  still 
won’t  load  contents.  ????” 
Fish  replies:  “You  have  to  use 
Internet  Explorer  6,  since 
this  site  doesn’t  support 
IE7.”  User:  “You  will  have  to 
forgive  my  naiveness,  but 
what  is  Internet  Explorer  6 
and  how  do  I  access  it?” 

Fish  explains,  and  sends 
user  instructions  on  how  to 
uninstall  IE7  via  Add/Remove 
Programs.  User:  “Is  that 
the  same  as  Microsoft  SQL 
Server  7.0?”  Fish:  “Yes  -  just 
like  a  Mack  truck  is  the  same 
as  a  Kia.” 

Anyone  Listening? 

One  big  bank  is  acquiring 
another,  and  an  IT  manager 
from  the  bank  being  acquired 
is  in  the  war  room,  patiently 
walking  a  user  through  a  veri¬ 
fication  script.  But  between 
testing  steps,  he  mutes  the 


speakerphone  to  rant  to 
others  in  the  room  -  “What¬ 
ever  could  you  possibly  be 
thinking?  Of  course  that’s 
what  you’re  supposed  to  do” 

-  then  unmutes  to  continue. 
Reports  a  pilot  fish  on  the 
scene,  “After  about  10 
minutes  of  this,  another  man¬ 
ager  in  the  conference  room 
said,  ‘Let  me  introduce  you  to 
Alice.  She’s  an  auditor  from 
the  acquiring  bank.’  App  man¬ 
ager  then  turned  beet  red. 
Luckily,  the  auditor  wasn’t 
offended.” 

■  Sharky  wants  to  acquire 
your  true  tale  of  IT  life.  Just 
send  it  to  me  at  sharky@ 
computerworld.com.  You’ll 
snag  a  snazzy  Shark  shirt  if 
I  use  it. 


0  NEED  TO  VENT  YOUR  SPLEEN? 

Toss  some  chum  into  the 
roiling  waters  of  Shark  Bait, 

It's  therapeutic! 

sharkbait.computerworld.com 

0  CHECK  OUT  Sharky’s  blog,  browse  the 
Sharkives  and  sign  up  for  Shark  Tank  home 
delivery  at  computerworld.com/sharky. 
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m  OPINION 


John  D.  Halamka 


The  Truth  Shall 
Set  You  Free 


AS  INFORMATION  TECHNOLOGY  leaders,  we’re 
held  accountable  for  infrastructure  uptime,  project 
deadlines  and  budgets.  Sometimes  bad  things 
happen.  Network  outages,  project  delays  or  cancel¬ 
lations,  and  budget  missteps  have  to  be  explained  to  boards, 
senior  managers  and  stakeholders. 


Sometimes  these  events 
are  completely  out  of  our 
control.  Tight  capital  bud¬ 
gets  require  us  to  extend 
infrastructure  beyond  its 
useful  life.  External  events 
or  changes  in  corporate 
strategy  cause  timelines  to 
be  revised.  Unanticipated 
scope  creep  can  derail  the 
best  budget  planning. 

When  bad  things  happen, 
does  it  help  to  point  fingers 
at  the  external  world,  cus¬ 
tomers  or  senior  manage¬ 
ment?  Is  any  crisis  allevi¬ 
ated  by  getting  angry  with 
staff  or  stakeholders?  How 
about  making  excuses?  In 
my  years  of  experience,  I’ve 
found  that  blame,  emotions 
and  excuses  do  not  work. 

Here’s  my  advice  for 
crisis  management  when 
things  go  wrong  and 
resolving  the  problem  be¬ 
comes  your  responsibility. 

t.  When  a  crisis  occurs,  en¬ 
courage  openness  and  trans¬ 
parency  in  your  staff.  Don’t 
shoot  the  messenger.  By  em¬ 
powering  everyone  to  com¬ 
municate  the  events  objec¬ 


tively,  you’ll  get  to  the  root 
cause  more  rapidly.  Your 
actions  will  set  the  tone.  Be¬ 
ing  calm  and  encouraging 
with  your  staff  will  reduce 
tensions  between  staff  and 
stakeholders. 

2.  When  the  root  cause  is 
found,  determine  what  can 
be  done  to  improve  the  orga¬ 
nization  rather  than  blaming 
anyone.  Instead  of  firing 
people,  expend  your  ener¬ 
gy  figuring  out  which  sys¬ 
tems  and  processes  should 
be  improved.  For  example, 
if  an  unannounced  change 
was  made  that  caused  seri¬ 
ous  downtime,  what  con¬ 
trols  can  be  put  in  place 

to  prevent  such  ad  hoc 
changes  in  the  future? 

3.  Broadly  communicate 
the  issue  in  terms  of  the  les¬ 
sons  learned  and  continuous 
quality  improvement.  Many 
IT  projects  are  cutting- 

■  Is  any  crisis  al¬ 
leviated  by  getting 
angry  with  staff  or 
stakeholders? 


edge  and  require  incre¬ 
mental  fine-tuning.  We 
try,  we  evaluate,  we  revise, 
and  we  try  again.  Boards 
and  senior  management 
understand  that  perfection 
is  a  journey.  If  you  have  a 
sound  plan  that  is  broadly 
communicated,  and  a  bad 
outcome  occurs  that  teach¬ 
es  the  organization  how  to 
do  better  in  the  future,  all 
will  be  forgiven. 

4.  Do  not  hide  informa¬ 
tion  or  sugarcoat  the  events. 
It  is  far  better  to  be  open 
from  the  beginning  than 
it  is  to  deny  the  truth  and 
then  have  to  backtrack 
later.  In  a  world  of  instant 
communication  via  e-mail, 
IM,  blogs  and  Twitter,  as¬ 
sume  that  everyone  knows 
the  facts  as  soon  as  they 
happen.  When  CareGroup 
suffered  a  network  outage 
in  2002, 1  learned  not  to 
be  overly  optimistic  about 
restoration  of  service.  It’s 
better  to  apologize  for  the 
disruption  and  say  that 
you  don’t  know  when  the 
problem  will  be  fixed  but 


that  you  have  all  resources 
focused  on  the  effort. 

5.  Openly  discuss  the 
events,  their  cause,  the  imme¬ 
diate  corrective  action  taken 
and  the  long-term  changes 
made  to  prevent  the  problem 
from  happening  again.  De¬ 
clare  that  you’ve  made  a 
mistake  and  apologize  for 
it.  This  may  be  painful  and 
could  result  in  a  great  deal 
of  short-term  publicity,  but 
it’s  better  than  a  long-term 
investigation.  Imagine  how 
things  would  have  been  dif¬ 
ferent  had  Bill  Clinton  had 
said  early  on,  “I  did  have  an 
affair  with  that  woman,  and 
that  was  wrong.  I  will  seek 
counseling  from  religious 
mentors  and  mental  health 
experts  to  ensure  that  my 
future  behavior  is  exempla¬ 
ry.”  The  issue  would  have 
disappeared  in  a  few  weeks. 

In  my  many  years  of 
leading  change  and  mak¬ 
ing  mistakes  along  the 
way,  I’ve  found  that  great 
communication,  openness, 
candor  and  admission  of 
mistakes,  followed  by  a 
sincere  apology,  result  in 
healing  the  organization 
and  bringing  rapid  closure 
to  the  situation.  ■ 

John  D.  Halamka  is  CIO 
at  CareGroup  Healthcare 
System,  CIO  and  associate 
dean  for  educational  tech¬ 
nology  at  Harvard  Medical 
School,  chairman  of  the  New 
England  Health  Electronic 
Data  Interchange  Network, 
chairman  of  the  national 
Healthcare  Information 
Technology  Standards  Panel 
and  a  practicing  emergency 
physician.  You  can  contact 
him  at  jhalamka@care- 
group.harvard.edu. 
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